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At the beginning of this school year, I connected with the local high school graduation coach and with the person the two of us share as our community coach. We meet as a group at least once a month to go over what is happening in the graduation coach programs at the middle school and at the high school. From the beginning, we were all in agreement that the success of our programs depended on our ability to communicate and to engage our local community.

With communication and engagement of the community as one of our primary goals, we enlisted the community coach to help us get on the agendas for as many of the civic organizations, churches, and community groups as possible. My objective in speaking to these groups was never to go to them begging for money. Instead, I felt very strongly that I had to communicate the message of the Graduation Coach Program in Georgia. I have spoken to many groups within the community, and I have tried my best to explain the urgency of reaching out to these young people who have been identified as potential drop-outs due to the items the State of Georgia has identified as at-risk factors. I explained the changes that have taken place in education in the State of Georgia, and I urged these groups to find some way to get involved in the lives of these young people. I explained that I work with the students individually and in small and large groups in order to try my best to make the personal and caring connection which is so vital if the students are going to make the shift from “can’t do” to “can do”. 

I also make a point of letting the groups know that the school alone can not possibly do everything. We desperately need the community to have the same urgency about these young people as we do. 

As a result of the speaking engagements with these groups, I have had numerous people from the community call or come by to see what they can do to assist. I have been fortunate that several groups have donated money to the program so that I could purchase items to assist these students. One local group donated $25,000.00; one company in town donated $20,000.00 during the Christmas season.

My community coach contacted our local newspaper and a reporter came to my school, interviewed me, and ran a story on the graduation coach program. For me, this was another opportunity to let the community know what I am trying to accomplish at the middle school level. I believe it is very important to make the program and myself as visible as I possibly can.

I do not think I have done anything exceptional. I simply shared the rationale behind the Graduation Coach Program. People are willing to help; we just have to find as many ways as possible to get the information out and into the community.

