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GRADUATION COACH PROMISING PRACTICES:
Incorporating Programs into the School Day

Considering the multitude of barriers and challenges our students face everyday, incorporating programming into the school day can be crucial to their success.  However, building tutoring and credit recovery into the already hectic school day provides its own host of challenges.  Yet some of our coaches have already shown great success, ranging from adding morning and lunchtime tutoring to alternating programs with elective courses.  Those programs are listed below.  

We would like to thank all of those coaches who offered their programs as potential models for all of us.  You are a tribute to all of your fellow coaches and a blessing to our students!  Thank you all and good luck!

Georgia Department of Education and Communities In Schools—Partners for Success!
Morning Programs
Zero Period
A new period has been added to Dublin High School’s schedule.  The period is known as “Zero Period” and it begins at 7:45 a.m. and ends at 8:30 a.m. each day, Monday through Friday.  Zero period will be managed by a teacher who will work with students on make-up work, GHSGT review, EOCT review, credit recovery, study skills, tutoring or academic assistance and assignments that students may need to complete.  These teachers are paid for working an extended day, five days a week. Attendance will be required for students who are failing two or more courses at each grading period (4 1/2 week progress report) and the student will be required to remain in Zero Period until they remove one of the “F’s.” The components of the Zero Period are explained in greater detail below.   

Credit Recovery
· Students must attend 40 class periods of 40 minutes each. The work attempted must be completed within the semester that the student starts the credit recovery.  When they contract for Credit Recovery, we go back to the previous teacher to determine what standards were not successfully learned. We then develop an individual plan for each student. The students will study the information provided by a content teacher, and at the end of the 40 days, the student will take the semester exam (S-1 or S-2).  If the student satisfactorily completes the exam with a passing score, he or she can receive credit for the class.  Students attending recovery credit will be issued hall passes by the office.  Also, students must have a minimum grade of 60 to be eligible to participate in credit recovery.

Class Make-Up Work and Extra Help
· Students who need to make up work, make up tests, or receive tutoring may attend Zero Period.  The students must inform their teachers so that they can get the work to the Zero Period instructor.  All make-up work must be done in a timely manner.  Upon completion of the make-up work, the Zero Period instructor will return the work to the student’s teacher. The individual teacher will send the make-up work to the Zero Period teachers and the teacher sending the student will be responsible for issuing the student a hall pass.
High School Graduation Test Review
· Students who have failed any portion of the GHSGT must participate in the review classes.  If students attend 90% of the review classes that are held between the beginning date of August 14th continuing through March 15th, they will have 112 days of possible instruction.  After having participated in review classes for 112 days, if the student still does not pass the GHSGT, that student will be allowed to participate in graduation ceremony but will not receive a diploma.  The student will receive a Certificate of Performance.

Procedures
· Documentation from both the teacher and the student attending Zero Period will be required. The teachers will receive a copy of the procedural forms used.  These forms will be used for documentation for pay purposes and for the student’s documentation of having attended the courses. The classes will be in the same classrooms each morning per the time scheduled.  There will be one teacher from each of the following subject areas: English, math, science and social studies.  Teachers serving as extension teachers will be in their classrooms every day for the time scheduled.  Teachers will report to their rooms at 7:40 a.m.   Teachers will send a folder for Zero Period for each student attending review classes, recovery credit classes, and for remediation purposes to the Graduation Coach.  This folder will contain information (course work involved) needed for specific students who are attending the classes.  Our school day starts at 8:35, so students must have a sticker on the back of their student ID in order to get into the building at 7:45. They must get that sticker from me so that I can monitor numbers and needs. Students are dismissed at 8:30.
Kim Barham
Graduation Coach, Dublin High School 
barhamk@dublinirish.org
A.M. Tutoring Sessions

In Seminole County, we have tutoring sessions in the mornings. The sessions begin at 8:00 while students are still arriving and eating breakfast. Many of our students are already here by then and finished with breakfast, so they are able to come on time. Our sessions only last thirty minutes, but the opportunity for them to attend each day makes it more beneficial. Our bell rings at 8:10. From 8:10-8:30, we have homeroom and the students watch Channel One News. Therefore, the students don’t miss any hours of class instruction. The teachers expect a note from me when they come in at 8:35. Without that note, students are marked tardy or absent. I do have a few students who show up at 8:20 expecting to work for 10 minutes. Depending on what we are doing, sometimes I don't let the very late students come in, since it is disruptive and often unproductive.

Jade Brannon
Graduation Coach, Seminole County Middle/High School
jbrannon@seminole.k12.ga.us
Alternating with Electives/Using Planning Periods

Elective/Tutoring Trade Off

We are currently conducting an in-school tutoring program at Central High School in Carroll County. This is the first time our school has tried this method and so far it is going well. Our principal, Gail Stewart, designed the program. She enlisted nine teacher "volunteers" in the four major subject areas from the faculty to tutor during their planning period on Tuesday and Thursday only. Our superintendent, John Zauner, agreed to pay these teachers for their time out of local funds. The students who attend in-school tutoring are 11th graders who failed EOCTs in 9th and/or 10th grade, and 12th graders who have failed a portion of the GHSGT. The students go to tutoring during their elective classes. For example, Student A has weight training during 2nd period, but will go to math tutoring with Teacher A who has planning during 2nd period on Tuesdays and Thursdays. Our principal had to make sure all of the teachers were in agreement that a student's grade would not suffer due to missing the class.  Logistically, it was difficult to schedule the students because we don't have tutoring offered every period--only during a volunteer's planning period.  Unfortunately, we couldn't accommodate every student because they didn't have an elective class or couldn't maintain their grades in an elective class. So far the program has gone well, but it has only been going on for a couple of weeks. We will know how effective it is once we receive our GHSGT scores from the subsequent administrations of the GHSGT this school year. 

     
We also offer two study skills classes during the school day. Fall semester, seniors who have failed one or more parts of the GHSGT are selected for these classes. Spring semester, we will include some of those seniors as well as juniors who failed the science or social studies predictor tests which were administered a few weeks ago. These classes are computer-based, with the teacher assigning appropriate lessons to meet the needs of each student from NovaNet, USA test prep, and the online assessment system. We are also using a set of workbooks from Contemporary Publishing Co. that are keyed to GPS standards with diagnostic tests and post tests. These same resources are being utilized in the tutorials in-school two days a week and outside of school hours.

Heather North & Candy Thomas

Graduation Coaches, Central High School, Carroll County
heather.north@carrollcountyschools.com
candy.thomas@carrollcountyschools.com
Coordinating Options with Teachers

At Colquitt County High School, we pulled the seniors who still needed to pass a part of the GHSGT from one of their elective classes and placed them in a computer lab with Links to Learning, USA TestPrep, and OAS for fourteen days before the test. We also paid a science and social studies teacher to give up their planning period to tutor and work with the students.  We hope to see great results when the scores come back.
Dede Megahee
Graduation Coach, Colquitt County High School

dmegahee@colquitt.k12.ga.us
Alternating Class Days
HSGT Science & Social Studies Course classes:  Monday through Friday, block 8 scheduling, alternating days (white days-4 classes and purple days-4 classes).  The course is targeted to 4 and 4+ year students who failed the Science and Social Studies part of the HSGT.  The purpose is to prepare students for retest in order to meet requirements for graduation.  Resources are our Science and Social Studies teachers, www.USATestprep.com, www.linkstolearning.com, and other related materials needed for preparation. 
Vickey T. Huffman
Graduation Specialist/Coach, Jasper County High School 
vhuffman@jasper.k12.ga.us
Lunch Options
Lunch Directed Study Intervention

At Cook High School we are currently serving 87 students in our Lunch Directed Study Intervention, Monday through Thursday each week. We have two lunches each day. Underclassmen failing 3 of 4 or 4 of 4 classes are assigned to the interventions. Seniors are assigned to the intervention if they are failing one class.

The intervention lasts 25 minutes, leaving students with 15 minutes to eat. Currently, I supervise two groups, one during 1st lunch and one during 2nd lunch. Our counselors, principal, and two assistant principals supervise the other two groups on a rotating schedule.

We use four teachers' rooms on the office hall while they are vacant. Students have a calendar agenda they must write their daily assignments on and have each teacher initial it. They bring their work to the intervention. Presently, we monitor tardiness, whether they have their agenda and work, as well as behavior. The intervention is not an option. Progress is checked every three weeks, and students must be passing 3 of 4 classes in order to exit the intervention. Seniors must be passing all classes in order to exit. This intervention is more like a study hall than tutoring, due to the numbers in each group. 

Over half of our seniors exited the intervention after the first assignment, and several of those wanted to return! We are in the process of developing a Student Leadership Team and hope to have student tutors assist during the intervention next semester.

Myra L. Fussell

Graduation Coach, Cook High School
mfussell@cook.k12.ga.us
Lunchtime Enrichment Program 
We have incorporated tutoring into half-hour “enrichment programs” during our 4th period from 11:42 – 1:42, which includes lunch break.  The four smaller periods are:
Lunch 1:  11:42-12:12 (math, music, art)
Lunch 2:  12:12-12:42 (language arts, business, career tech.)
Lunch 3:  12:42-1:12 (social studies, foreign language, CBI, ESOL)
Lunch 4:  1:12-1:42 (science, physical/health education)
The classes that have lunch 1 eat their lunch at that time and then they have “enrichment” during lunch 2 and then during lunches 3 and 4 they have their 4th period class.
 
Classes who have lunch 2 eat their lunch at that time and then they have “enrichment” during lunch 1 and then during lunches 3 and 4 they have their 4th period class.
 
Classes who have lunch 3 eat their lunch at that time and then they have “enrichment” during lunch 4 and then during lunches 1 and 2 they have their 4th period class.
 
Classes who have lunch 4 eat their lunch at that time and then they have “enrichment” during lunch 3 and then during lunches 1 and 2 they have their 4th period class.
 
We offer all our tutoring programs during the enrichment period.  Students who are not in remediation use that time to read, get caught up, study, tutor their peers etc.
 
Our GHSGT tutoring is offered by teachers.  The science department rotates the teachers who tutor, the English department has one teacher who tutors and I do the math.  Teachers who provide the tutoring are excused from lunch duty.
  
I met with all the students who I referred to the GHSGT remediation and told them it was mandatory.  I also gave the hall passes and emailed their 4th period teachers.  The teachers who did the remediation kept attendance and I received the list at the end of every day.  We didn’t have very many students who did not show up.  In fact, other students asked to be a part of the remediation as well (especially in science).
 
The few students who did skip the remediation were called down to my office and were spoken to about the importance of remediation and passing the GHSGT.  The assistant principal dealt with the students who skipped English and I dealt with the ones who skipped science and math.
 
Jasmine Kullar

Graduation Coach, Centennial High School

kullar@fulton.k12.ga.us
Incorporating NovaNET Throughout the Day

NovaNET Offered Until Students Pass GHSGT
At Thomas County Central High School, we have a 7 period day.  We offer NovaNET during 1st, 6th, and 7th periods.  We currently have 84 students scheduled in those classes.  We also have 4 study skills classes for students that have not passed the GHSGT scheduled during the school day.  As soon as students pass the GHSGT or complete the course on NovaNET, their schedule is then changed for them to go into an elective of their choice.  
Karen Jones
Graduation Coach, Thomas County Central High School
kjones@thomas.k12.ga.us
One-Block Credit Recovery

Credit recovery during the school day is conducted during a single block.  Utilizing the seat time waiver, students retake courses failed during this time--usually two--using the NovaNET program.  Credit recovery after school is conducted for 1 hour after school Monday though Thursday, again using the NovaNET program.  I coordinate this activity as well as supervise it.  We are a small school so resources are limited, especially human resources. 
 
David Clay
Graduation Coach, Bremen High School 

david.clay@bremencs.com
Utilizing College Tutors

College Volunteer Tutoring Program

I provided tutoring during our students’ hour long lunch for GHSGT.  Students came for half of their lunch period (designated by the tutors). Tutoring was held twice a week in a corner of the library. The tutors were college students (mostly engineering students from GA Tech) who were interning for Kimberly Clark at their Roswell location. Kimberly Clark does a lot in the arena of community involvement, and the company encourages their interns to do the same. There were about 12 interns who were involved, and they rotated through so that no intern had to come two times a week unless he/she signed up to do so. Now that GHSGT is over and we are waiting for results, these same tutors are going to tutor physics students that signed up. It will be in the time slot that we used for GHSGT tutoring.
I think this program worked because the tutors were encouraged at work to do this (some were allowed to record the tutoring as work hours) and were mature enough to understand the commitment they were making with these students. We never had a time where tutors did not show up. I also sent reminders to our students each day. Tutors also offered incentives to the students for coming. They provided treats during tutoring and gave $5.00 gift cards to Starbucks (paid for by Kimberly Clark) if the student attended 75% of assigned tutoring sessions. 

 

We are starting math tutoring for all 9th grade students who are in danger of failing their math class. This will be a much larger group (60 to 80). We will be utilizing both NHS and math teachers. The math teachers that agree to help will be relieved of lunch duty.  Tutoring will be provided 3 days a week. Students will choose 2 sessions a week to attend. If they do not attend at least those 2 sessions a week (they may attend all 3 if they want to) they will no be allowed to participate in the recovery process (doing extra work to improve grades).  

 

What I have found is that it is difficult to get students to give up any part of their lunch. They want to socialize with their friends. For many of the students we work with, they have not always made good choices about using their time wisely. Therefore, the greatest task is getting them to buy into it.   

Susan M. Chamberlin
Graduation Coach, Alpharetta High School 
Chamberlin@fulton.k12.ga.us
College Tutors and NovaNET Instruction

We have been running in-school tutoring programs for the past three years.  We have partnered with departments at UGA to provide student tutors for our high school students.  Tutors come into the classroom and work one-on-one with the students.  We have some students that receive tutoring in more than one class.

The distinguishing features about our school are that we use a NovaNet on-line curriculum with a student seat time waiver (PLC model).  The teachers are learning facilitators that work actively with the students and positively embrace the tutors when they come to work in the classroom.  On occasion, the teachers do direct instruction, at which time the tutor participates. They are expected to come at least one hour per week.  It often develops into a mentoring relationship between the UGA student and our student.  Last year we had over 600 visits from UGA tutors. (Our enrollment is around 100 students.) We were able to secure some tutors for GHSGT prep this fall, and we provided a free lunch for the students as they went over the areas in which they had deficits.  They did not miss one session.
Mimi Middendorf

Services Coordinator, Classic City High School, A Performance Learning Center
middendorm@clarke.k12.ga.us
Advisement Periods

Guided Study Interventions 
At Cook High School, we have Guided Study Interventions in each academic area and CTAE during our 20 minute advisement period (which is scheduled right after 1st block). One teacher from each academic area tutors those students who are assigned by their academic teacher due to having academic difficulty, a need to take missed tests or to retake tests, and to do homework or any other subject related assignment. Our CTAE department also assigns students to this guided study period.  
We have a guided study form that teachers fill out when assigning students. One copy is given to the student, one is sent to the advisor, and the teacher keeps a copy. When the student finishes the guided study assignment, the guided study teacher signs the form and returns it to the assigning teacher.

Many students have said they are improving in their classes because of this intervention. Next semester, because of the number of students needing math services, we will have two guided study math teachers: one for Pre-Algebra-Algebra II and one for upper level courses. We currently have a co-teacher for students with disabilities and a paraprofessional assisting the guided study math teacher.

Myra L. Fussell

Graduation Coach, Cook High School
mfussell@cook.k12.ga.us
Credit Recovery

Clarifying Credit Recovery Options

Northview High School in Fulton County has an effective recovery program.  It has opportunities for students to recover from a low/failing cumulative grade only if the student has demonstrated a legitimate effort to meet all course requirements.  Students who have not attempted to complete all course requirements are not eligible for recovery.
 
Students must contact the teacher concerning recovery opportunities at the time his/her grade falls below 74.  Recovery work must be completed within ten school days prior to the end of the semester.  The nature and type of recovery assignment is given at the discretion of the teacher.
 
This policy MUST be stated on every course syllabus that the teacher gives out at the beginning of the semester so that all students/parents/guardians are aware of the policy and procedure.
Bonnie Lee

Graduation Coach, Northview High School
LeeBonnie@fulton.k12.ga.us
Jefferson County Internal Credit Recovery
Jefferson County High School employs an internal credit recovery program for students who fail a course. We have found that students fail a course for one of three reasons: 1) failure to master the course objectives, 2) failure to complete the assigned work, 3) attendance. In either case, the teacher of origin develops a contract with the student and parent to complete the specific needs of the course. The contract details the work to be completed and a timeline for completion. We do not specify a minimum grade the student has to make in order to earn the opportunity for credit recovery. We believe that the teacher of origin is better equipped to specify the standards the students failed to meet than an external credit recovery model such as Plato or NovaNet. Internal credit recovery is also more cost efficient given that the computer programs are very expensive. For sample contracts, please contact Shirley Tarver, JCHS Graduation Coach. 
Shirley Tarver

Jefferson County High School

1157 Warrior Trail

Louisville, GA  30434

478-625-9991

tarvers@jefferson.k12.ga.us 
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