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9th Grade Transition Programs
The Ninth Grade Academy 
Lithia Springs High School implemented a Ninth Grade Academy during the 2006-2007 school year. The focus of the Academy is to assist students with the transition from middle school to high school. Teachers were provided the opportunity to volunteer to teach in the Academy. We have first year teachers with tons of energy and innovative ideas but we also have the expertise and wisdom of veteran teachers. This combination is proving to be a valuable characteristic of the Academy.

The year began with a separate first day of school for the incoming Ninth Grade Students. Thanks to Georgia Tomlin at Peachtree Ridge High School, this event was a success. Al “The Inspiration” Duncan spoke to the students as a representative from the Making High School Count program. Since we are implementing agendas this year in the Academy, a representative from Premier Agendas spoke to the students about how to properly use their new agenda books. Finally, the administrators and Academy teachers divided the group based on gender and had candid discussions about expectations of a high school student. The day ended with an ice cream social for the students.

The Academy teachers felt that it was important to expose the students to learning activities outside of the school building. Thus, the Ninth Grade Academy visited Bodies: The Exhibition as their fall field trip. The students were extremely well behaved and excited to go on their first high school field trip. The Academy is planning a spring field trip as well.

The most important part of preparing to implement the Academy was ensuring that first time ninth grade students were in classes designed only for them. Thus, all Academy classes are only open to first time ninth grade students. The teachers are pleased with this concept. Data will be analyzed at the end of the first semester. Failure rates will be compared to begin assessing the impact of freshmen only classes.

The Ninth Grade Academy is also dedicated to increasing parental involvement in high school. A series of parent nights will be implemented. The first parent night focused on End-of-Course Tests and the Georgia Freshman Index that is used during college admission. Parents were pleased with the information presented. Future parent nights will include topics such as the student athlete, preparing for life after high school, and how to talk to a teenager!

Finally, the Ninth Grade Academy recognizes a male and female student of the month. The students are not chosen solely on academic achievement but also attitude, character, and improvement. Our partners in education have donated “goodies” to the students of the month. In addition, their picture is placed in a display case on the Ninth Grade Academy hall and they receive a letter to their parents and a certificate signed by the principal. 

Overall, we understand that the success of the program can not truly be measured until this group is prepared to graduate in four years. But, we believe that the Academy will make a difference and we are dedicated to the program. 

Donita Cullen

Lithia Springs High School Graduation Coach and Ninth Grade Academy Coordinator 

2520 East County Line Road
Lithia Springs, GA 30520
Phone: (770) 651-6772  

Email: donita.cullen@douglas.k12.ga.us
8th – 9th Grade Transition Strategies 
At Calhoun High School, we employ a three-prong strategy to help 8th graders make a successful transition into high school. 

8th grade advisement/registration 
Our counselors and I (since I have helped with this for years) work with the 8th grade teachers to obtain recommendations for language arts/math placement for diploma tracks. We host an 8th grade parent meeting and then hold two days of registration on the Calhoun Middle School campus in the Media Center. CHS takes 10 of our Teachers as Advisors to conduct the registration/placement of students. Each student and his/her parents are assigned a 15-minute time slot—the student’s diploma track, classes, and electives are decided at this meeting. 
“Talk and Tour”

I will visit each connections class in the spring and on the first day conduct a presentation (Talk and Tour) regarding diploma tracks, schedules, electives, clubs, athletics, and answer any questions that the 8th graders have about high school. On the second day, they come to our Vocational Dept., tour through the classrooms/labs with the instructors telling them what they teach and the clubs/sports that they sponsor. We believe that this gives students a better opportunity to select their electives (or major!) for high school. These students are urged to attend the Yellow Jacket Academy in the summer.
“Yellow Jacket Academy”
Our 2 day Yellow Jacket Academy takes place the week before school starts. Over two morning sessions, students will rotate between CHS instructors in classes such as: test taking tips, time management, etc., and then have pizza at lunchtime! This program has grown considerably over the past three years. We feel that it is a great way for students to become familiar with the layout of our buildings/classrooms and our teachers.

Also – during our 2007-2008 year, we are planning for a transition program for our 9th graders through their computer applications classes (which are required). We are working with the Venturing Program of the Boys Scouts of America and hoping to incorporate this character, unity, and success program over either 9 weeks or a full semester. 
Debra Moyer

Calhoun High School Graduation Coach
315 South River Street

Calhoun, GA 30701

Tel: 706-602-6660

moyerd@calhounschools.org
Connecting 8th and 9th Grade Teachers
We held "walk-throughs" for teachers at the middle school and the high school.  We used buses and transported teachers to schools during their planning times. I served as a tour guide for teachers at both schools. Having come from the middle school, I was able to give high school teachers a very informative tour.  I explained daily procedures, class arrangements, hall rules, restroom rules, locker rules, etc. to paint teachers a clear picture of where high school students came from.  The next day middle school teachers came over to the high school.  We split the group and toured the high school.  We explained procedures and rules, and we walked into classrooms, restrooms, AG shops, etc. so middle school teachers could develop a good sense of where students are going when they leave the middle school.  I think this was real eye-opener for teachers, and this served as the spring board for our vertical teaming meeting.

Early in the school year I spoke with our local area technical college's "Stay In School" grant coordinator (Valdosta - 30 miles away).  We discussed transition and Berrien County's plan for vertical teams.  Together we planned a "vertical teaming" workshop between 8th grade teachers and 9th grade teachers.  We used our October in-service day and held the workshop at the high school.  Mr. Tillman and Mrs. Emily Ryan from Valdosta Technical College presented the workshop and used activities that would help teachers discuss their content areas and form working relationships.  The workshop was a success. Teachers walked away with a better understanding of their "sister" school, and plans were made for future meetings.  This was definitely a worthwhile effort!

Sheila Hendley
Berrien County Graduation Coach
500 East Smith Avenue
Nashville, GA 31639
Phone: (229) 686-7428  

Fax: (229) 686-6251
Email: shendley@berrien.k12.ga.us
Remedial Education Program
Salem High School uses this state program to help struggling 9th graders and upperclassmen with the GHSGT.  Ninth grade students that did not pass a majority of their classes first semester were identified for these classes second semester.  These struggling first year students that met the state qualifications will be provided extra support in their REP class with the hopes to increase skills that may be lacking that they may encounter in their other classes.  Next year, we hope to identify students before entering high school that would most benefit from REP and place them in the class first semester to help them better transition to high school.  We set aside 2 classes for 9th graders this year and our other REP classes are reserved for upperclassmen lacking the skills to pass the GHSGT.  In the past, students from multiple grades and with a variety of skill deficiencies were in a class together.  This semester we tried to strategically place students so that they can receive the most support. 
For more information, see: http://public.doe.k12.ga.us/ci_services.aspx?PageReq=CIServRemedial
Nicole McDowell
Graduation Coach
3551 Underwood Rd.
Conyers, GA 30013
Phone: (770) 929-0176  

Fax: (770) 922-1292
Email: nmcdowell@rockdale.k12.ga.us
Part-time Summer Camp
During the summer, our upcoming 9th grade students attend our camp, where they come one week during the summer from 9:00 to 12:00 each day. They attend different sessions throughout the day. The students who attend all days of the camp get first selection of a locker on the last day. They always love to be able to pick out their locker. We do have a freshman academy here at Dodge County High. All of the ninth grade advisors (myself included) are involved. We monitor the students’ academics closely each nine weeks, and we try to check their grades to see which students are failing so they can get the needed support. The entire freshman class and their advisors take a picture that is placed on the wall at school so they can look at it when needed. We have been doing the camp and the ninth grade academy for a few years, and it does get better each year.

Juaquita Williams
Dodge County High School Graduation Coach
350 Pearl Bates Rd
Eastman, GA 31023
Phone: (478) 374-8262  

Fax: (478) 374-6987
Email: jwilliams@dodge.k12.ga.us
Guest Speaker Programming
I have invited guest speakers from the community and local technical college to a class of 2nd year 9th graders. These students are overage 9th graders and are behind on credits. They had goals of working at local factories, but did not see the importance of finishing high school. Most are on the verge of dropping out. I invited guest speakers from the local factories and community businesses that the students were interested in to come and speak about their hiring process and the importance of finishing high school and doing well in school. This has really seemed to motivate some of the students in the class. It helped them make the connection between high school and "the real world". They come to me asking lots of questions about finishing school and getting a job after school. Several students have improved their grades over the past few weeks.
Beth Mann
Fitzgerald High School Graduation Coach
601 W. Cypress Street
Fitzgerald, GA 31750
Phone: (229) 409-5544  

Fax: (229) 409-5534
Email: mannb@ben-hill.k12.ga.us
Union Grove High School’s Comprehensive Plan

At Union Grove High School, we have one feeder middle school--which happens to be next door. For the last four years we have had approximately 600 freshmen. In January, I begin to invite the 8th grade parents to my monthly 9th grade parent meetings. In February, the 8th grade teachers and the leadership of the high school (curriculum AP, department chairs, and me, previously as 9th grade coordinator and now as Graduation Coach) meet. We give them a new course description book and review any changes in courses or requirements. Soon after, we have an 8th grade visitation day. The entire 8th grade walks to the high school and we have sessions given by current 9th graders and seniors, discipline AP’s, and counselors. At this visit, all the students get their high school course description book, which contains graduation requirements, diploma types, and course offerings, and information on various types of colleges such as a research university, selective schools or technical college, and their admission requirements. 
That evening, the parents are invited to an open house during which there is a short program. Afterwards, the school is open for the parents to walk around and visit with current 9th grade teachers and see exhibits by current students, while learning about elective courses and technical/career clusters. We also hold an honors and AP night for those 8th grade parents who think they want their child in higher level classes. At the open house, the parents sign up for a registration time. Registration is held at the high school in the evening with high school counselors and teachers. We have approximately one teacher to 3-4 parents and students. We walk the parents through the entire process and start talking about five-year plans with the students. As the year progresses, I go over and visit all the 8th grade teams. I spend some days in the lunch room with the students and then with the teachers. They help me get to know my future students. On the last day of school we host a “graduation walk,” when the 8th graders are walked to the high school, with their parents and family lining the path with balloons and signs. In a short ceremony in the gym, the middle school principal “gives” the graduating class to our principal. Each 8th grader receives a t-shirt that has “Union Grove” on the front and Class of ____ on the back. As soon as possible, I receive any pertinent SST files and CRCT scores, and I use the summer to review this data in order to help the teachers in the fall. 
After the 8th grade registration is completed, I schedule the students into teams. We usually have five or six teams of 9th grade teachers. Each team has a math, science and English teacher, with some also having a social studies teacher. We have one team of honors teachers, which is how we serve our gifted students, and we also have one collaborative team. The team teachers meet with me weekly to go over instructional and student issues. They also have two professional planning days each year to meet with me for cross-curricular instructional planning. The tutoring program and lunch detention are held in my room, so I see the at-risk students daily. I speak to every ninth grader at the start of the year during classroom visits to cover high school expectations, and then again in January when I go back in to do classroom guidance with the 9th grade counselor. My assistant and I are available to the students, teachers and parents. A major factor in the success of our program has been communication. We strive to keep the lines of communication open. I feel we are successful, given that in this last year we had less than a 3% failure rate for 9th graders. 

Dawn Jordan
Graduation Coach
120 East Lake Rd
McDonough, GA 30252
Phone: (678) 583-8502  

Email: dawnjordan@henry.k12.ga.us
Extensive Eighth Grade Enrollment Process

1. JCHS Tour (Fall Block)
During the Fall Block upcoming 8th grade students are transported to JCHS for a tour of the facility.  Eighth graders are divided into groups of 8-10 students and Teacher Apprentice students serve as tour group leaders.

2. Eighth Grade Class Rotations (Fall Block)
A team from JCHS goes to each of the middle schools to provide pertinent information regarding JCHS.  Team members spend approximately 20 minutes talking to each class about the subject matter.  The team members & topics include:

· E. Farmer – College Prep Program of Study

· B. Jordan – Attendance, Clubs & Organizations, etc.

· T. Stevens – Athletics & Eligibility

· I. Thomas & K. Williford – Youth Apprenticeship

· C. Lewis – Navy JROTC

· C. Porter – Tech/Career Prep Program of Study

3. Eighth Grade Parent Orientation (early to mid February)
This takes place in the evening.  Parents and upcoming 8th graders come to JCHS for a brief meeting in the Theater during which introductions of administrators and counselors are made.  Parents and students are given a mock schedule for each of the academic areas.  They follow this schedule and are given a brief overview of each area at approximately 15 minute intervals.

4. Eighth Grade Registration (mid February – late March)
Appointments are set at 20 minute intervals by middle school counselors for each 8th grader and his/her parent.  Student & parent(s) meet with a JCHS counselor, or Ms. Jordan, to complete Program of Study selection sheet and select electives for 9th grade.  Middle school counselors assist in getting this information for all upcoming 9th grade students.

Shirley Tarver
Graduation Coach
1157 Warrior Trail
Louisville, GA 30434
Phone: (478) 625-9991  

Fax: (478) 625-8988
Email: tarvers@jefferson.k12.ga.us
Using Student Mentors for 9th Grade Transitions

Successful Senior Mentoring
We started “senior mentoring” for the freshmen who are on my case load this past week. The topics discussed were: how credits are gained, work ethic, getting involved in something, doing your homework, getting along with your teachers, not falling behind, etc. Seniors shared stories of how they failed several classes and were now paying the price. We only had 30 minutes but could have gone on because of the interest from the freshman. We are going to move this whole group focus to one-on-one mentoring after the first semester. We are taking this slowly, but from the reaction of both sets of students, the first week was a “big hit.” I must admit that I really did not believe this would generate so much conversation. The freshmen actually listened to what the seniors were saying. I have said the same things since August; then the seniors just say it once and it sinks in. I actually had a student come by this morning who did all his homework for the first time this year. He said it was because of the seniors talking to him last week.  
Greg Gentry, Ed.D. 
Perry High School Graduation Coach
1307 North Avenue
Perry, GA 31069
Phone: (478) 988-6306  

Email: ggentry@hcbe.net
Senior-Freshman Mentoring and High School Prep

We scheduled the “Making High School Count” presentation from Monster.com to address our 9th graders, but we also had our 12th graders in the back of the auditorium just listening to what the freshmen were hearing.  I talked with the seniors the day before and prepared them for the morning’s activities so they would know what to expect.  I was sure to include ALL seniors (the good, the bad, and the ugly) so that we had a good representation.  After the presentation, the seniors and freshmen were assigned to groups with about 12 seniors and about 18 freshmen. They met in a classroom with at least one teacher (usually two) who was there to facilitate.

The seniors worked as a panel to facilitate a discussion about the mistakes they made, while giving their best recommendations for how the freshmen could be more successful (see the attached prep sheet).  I was so impressed with the level of maturity and the quality of the discussion.  It was usually the student who had struggled in classes or who was the most regretful of his freshman year mistakes who shared the most.

The feedback we got from both seniors and freshmen was very positive.  The younger students were much more involved and listened more carefully to what was said because it was coming from their peers, whom they admired.  We will do this every year.

PREP SHEET: A DISCUSSION BETWEEN SENIORS AND FRESHMEN

· All members of the senior panel introduce themselves.

· State the purpose for the meeting is for seniors and freshmen to discuss success in high school.  Now that they have seen “Making High School Count,” let’s talk about “Why Make High School Count.”

· Talk about extra-curricular activities; i.e. sports, clubs, community groups and activities.  Discuss what opportunities are available in our community.

· Talk about working after school and how that can affect grades and school and community involvement.

· Talk about social pressures both in and out of school that can affect school performance.  “What Not to Do!!”

· Discuss mistakes that you have made that you wish you could undo.

· Share study skills that have worked for you or others.

· Avoid gossiping or negative talk during the discussion and emphasize the importance of avoiding this as much as possible during school.

· Assign one senior to take notes about the discussion and submit these to Ms. Moore or Ms. Banks.  Note which freshmen seem to be the most involved in the discussion and make suggestions about who might make a good representative to talk with the incoming freshmen next year.

Jill Banks 
Lanier County High School Graduation Coach
325 W Patten Ave
Lakeland, GA 31635
Phone: (229) 482-3011  

Fax: (229) 482-3011
Email: jbanks@lanier.k12.ga.us
Peer-to-Peer Mentoring
I am in the process of implementing a peer-to-peer mentoring program that allows seniors to “adopt” a freshman. It will run like a big brother or big sister program, giving students someone to talk to about social issues, grades, classes, or other school issues.  The senior selection process and brief training has taken more time than anticipated, but I think it is a good idea.  This is the first year my school has had a mentoring program, but I think this is something we will look to continue in the future.  My local Dodge Connection is working on a grant that will be able to provide an end-of-the-year incentive for the mentors and the mentees. My local Dodge Connection is going to train my adult mentors who are willing to volunteer their time to work with any students who need guidance.  I hope to have this up and running by January.
Juaquita Williams 
Dodge County High School Graduation Coach
350 Pearl Bates Rd
Eastman, GA 31023
Phone: (478) 374-8262  

Fax: (478) 374-6987
Email: jwilliams@dodge.k12.ga.us
Community Service Mentoring
I have a Community Service Program I organized titled S.T.E.P (Students Taking Education Positively), which pairs 9th graders with upperclassmen. The groups of freshmen and seniors are then assigned to a class of pre-schoolers ages 2-5 in Thomas County. The team assists the teachers and interacts with the preschoolers emotionally, socially, and physically. To the small ones and the teachers, the Bishop Hall S.T.E.P students are considered teachers, buddies, cadets, role models, and big brothers or sisters. To Bishop Hall students the small ones are their students, their responsibility and the reason they come to school. The students are responsible for teaching the alphabet, numbers, words, and social skills. In return, my students are coming to school more, especially on the days we travel to STEP. Bishop Hall students are motivated with by their higher self-esteem. I often hear them saying, "I love my students and I can not wait to see them." My students feel they are making a difference and are feeling responsible for the small ones. Bishop Hall students receive Community Service credit for a total of 80 to 100 hours. Students are asking to sign up for this program every week. I have approximately 30 to 35 students in my S.T.E.P. program, and at the end of the year S.T.E.P. students are rewarded for their hard work with a trip to an amusement park such as Wild Adventures.

 

Verna Wiggins 
The School at Bishop Hall Graduation Coach
1819 East Clay Street
Thomasville, GA 31792
Phone: (229) 225-1092  

Fax: (229) 558-9420
Email: vwiggins@thomas.k12.ga.us
Academic 9th Grade Mentoring
I established a working relationship with the Leadership Club at our school in order to create a mentoring program for the at-risk 9th grade students in my caseload. The students in the Leadership Club are academic student leaders who must log so many hours of community service in order to get their badge at the end of the school year. These students approached me about mentoring freshmen. I took my list of 9th graders and paired them with a same sex (if possible) mentor who had the same lunch period. I first had a lunchtime meeting with the mentors in order to train them. Lunch was provided for these students and we met in the school auditorium. After the initial training session, the mentors met their mentees at a future lunch meeting where lunch again was provided and we met in the auditorium. I had various activities planned such as goal setting, time management, career exploration, test-taking strategies and developing good study habits. I kept attendance at each of our monthly meetings. In addition, the mentors also had to post responses to the meetings by answering questions on a blog page that I created. In between our large group monthly meetings, I had the mentors and mentees eat lunch together in the cafeteria at least once a week in order to touch base and see what was going on with each other. For 2nd semester, because schedules change and students end up with different lunch periods, the 9th graders will more than likely get a different mentor but I will try to keep the same pairs together if at all possible. I had several churches donate funds to supply the lunches for our monthly meetings. 

Deborah Marker

Wheeler High School Graduation Coach

375 Holt Road

Marietta, GA 30068

Tel: Phone: (770) 578-3266  

Email: deborah.marker@cobbk12.org
Habersham Ninth Grade Academy
Habersham Ninth Grade Academy opened its doors in August, 2005 to enrich the lives of students on a beautiful campus in Demorest, GA. Serving approximately 525 students, the NGA's mission is to ensure that profound learning will result as the students are actively engaged in quality work experiences.  The Habersham NGA Faculty and Staff are committed to student safety and success, to creating quality work for the students, and to demonstrating professionalism and a positive work attitude.  For more information, check out our website at http://www.habersham.k12.ga.us/ninthgradeacademy/index.html or contact Elizabeth Elger at eelger@habersham.k12.ga.us.
Elizabeth Elger
Habersham High School and Ninth Grade Academy Graduation Coach
171 Raider Circle
Mt. Airy, GA 30563
Phone: (706) 778-0830  

Email: eelger@habersham.k12.ga.us
Middle School to High School Mentoring Programs
High School Tutors for Middle Schoolers 

Forsyth Central has a vibrant mentoring program between us and an adjacent middle school.  This program began last year and has doubled in size. Currently, over 50 student mentors are involved, with most going for weekly sessions held at the middle school.  

Several factors have made this program easy to implement:

1. The high school releases 40 minutes earlier than the middle school, thus the middle school students are mentored during their school day and are able to go home on the bus.  

2. The willingness of both faculties to allow this program to exist. The high school students are dismissed ten minutes early from their classes to beat the crush of after school traffic. The middle school students are allowed to leave their classes for this program.

3. The service-minded students willing to give of their time to others are (of course) the key ingredient. Last year an all call was given at Student Council, and FCA. Twenty students volunteered. The program was held twice monthly. The administration and faculty saw such value in the program that they are allowing weekly mentoring this year.

4. Several upperclassmen kept their same “mentees” this year. Thus ninth graders see and associate with a friendly face right from the beginning of high school. 

5. The program is expanding to include the Hispanic population beginning in January. Seventeen Hispanic high school students will mentor Hispanic middle school students weekly. (Our school social worker suggested this program and it was enthusiastically endorsed.)

6. I was at the middle school last year and started this program with the help of my twins who were then juniors at the high school. Since I am now the Graduation Coach at the high school, the middle school counselor is administering the program at the junior high.

7. Training is held to give guidelines, and we hold follow up sessions afterwards so the tutors can have their questions answered.

8. Group “ice breaker” type sessions were held to allow each group to get to know one another.  By the third session everyone was given a specific mentee.

(See the supplemental information at the end for more tips.)
Susan Wittmeyer 
Forsyth Central High School Graduation Coach
520 Tribble Gap Road
Cumming, Ga 30040
Phone: (770) 887-8151  

Email: swittmeyer@forsyth.k12.ga.us
Using Community and Faculty Mentors
School-wide Involvement in Mentor Recruitment
Creekside High School’s Graduation Coach recently started a mentoring program offering identified students a caring adult role model for one-to-one mentoring; group mentoring, team-mentoring, or teacher-to-student mentoring. Students were given a mentee profile form to complete in order to appropriately match mentors and mentees. A program proposal/guidebook, that includes policies, procedures, training workbook, and various forms was created and given to the principal for approval.
 

The Graduation Coach met with the school’s Partner’s In Education Coordinator to gather a list of businesses in the community to target for mentors and other resources. A special event called the “Creekside Stakeholders Awareness Luncheon/Mentor Training” was then planned. The list of partners as well as businesses and community leaders were invited. Teachers were also asked to submit names of potential businesses to target. Additionally, speaking engagements were made at local community meetings such as Kiwanis, and we represented Creekside at community events to promote our efforts to recruit mentors. 
 

During the Stakeholders’ event, we presented the State of Creekside High School and built our case for the need for support including mentors. We then began training our guests to become mentors. The event was a huge success, as twelve mentors were trained the day of the event including a Ron DeVoe, from the famous R&B groups New Edition and Bell, Biv, DeVoe. Each mentor was asked to recommend another person to serve as a mentor in order to help us meet our goal of matching students with mentors. Our School Resource Officer issued background check forms and fingerprinted the mentors at the conclusion of the training. The fingerprinting was free of charge from the Fulton County School District because mentors fall under the category of school volunteers.
The Elements of Effective Practice was used as a guide to help create the program. To download a free copy: http://www.mentoring.org/program_staff/design/elements_of_effective_practice.php
Maria Pinkston
High School Graduation Coach
7405 Herndon Road
Fairburn, GA 30213
Phone: (770) 306-4300  

Email: pinkstonm@fultonschools.org
Giving Every Student a Faculty Mentor

We have established a unique mentoring program.  All students with risk factors were assigned to a "caring adult mentor".  Every member of the faculty is a mentor. Teachers hold informal meetings with their mentees to let these students know they have additional support if and when they need it.  Teachers have sent letters to their students, and some have even talked about doing things for their students' birthdays.  It's just another way for us to reach out and let students know they are important, and we are here to help them succeed.

Sheila Hendley
Berrien County Graduation Coach
500 East Smith Avenue
Nashville, GA 31639
Phone: (229) 686-7428  

Fax: (229) 686-6251
Email: shendley@berrien.k12.ga.us
Grade Remediation with Tutors and Teachers
For our 20 Day Focus, we targeted 2nd year 9th graders that were failing at the 9-week mark with grades between 50 and 69. They met for four days a week for five weeks after school for two hours. Teachers, the media specialist, and community volunteers helped staff the program. We set up a tutorial plan for them to visit their teachers and got work for them to do during the time there. We have not received all the data back since final grades are not complete, but all the students want to attend again next semester. More than anything, they built relationships and go to those teachers for help now. One suggestion we will be looking into for next semester is providing this earlier in the semester. For some students, a “50” was too hard to bring up. We still have tweaking to do, but the thing that amazed me the most was the number of students that came, all wanting to be a part of the program because they wanted the extra help. Also, every teacher in our school offers 1 hour/week before or after school for extra help.  

Nicole McDowell
Salem High School Graduation Coach
3551 Underwood Rd.
Conyers, GA 30013
Phone: (770) 929-0176  

Fax: (770) 922-1292
Email: nmcdowell@rockdale.k12.ga.us
Community Mentors
At Bishop Hall, we utilize our business partner employees as tutors and mentors (Wal-Mart) and the Methodist Church. In addition, we received monies for every hour the employees spend as a volunteer. In January, I have made plans with our university to assist with tutors in Science and Social Studies (GHSGT). At this time, I am requesting Science and Social Studies majors to pair up with students who are struggling.

Verna Wiggins 
The School at Bishop Hall Graduation Coach
1819 East Clay Street
Thomasville, GA 31792
Phone: (229) 225-1092  

Fax: (229) 558-9420
Email: vwiggins@thomas.k12.ga.us
Military Mentors
At Spence High school in Columbus, we have implemented a mentoring program for our 9th graders with our partners-in-education, the 29th Infantry Regiment of Fort Benning. They are working with our at risk youth. 
(See supplemental information for more tips.) 
D.A. Tatmon 
Spencer  High School Counselor
4030 Victory Drive
Columbus, GA 31903
Phone: (706) 683-8701  

Fax: (706) 683-8710
Email: dtatmon@mcsdga.net
Corporate Advisories for All Grades
We have implemented an advisory program for our 9th-12th grade students. They currently meet for 20 minutes twice a week (to be increased to three times a week second semester). Our advisory program goal is to teach every student about the graduation requirements. All students learn about the types of diplomas offered, the number of credits required to graduate, and they receive copies of their transcripts so they can learn to read a transcript and keep up with their credits. They also learn about their four year plan. All advisors are asked to put up a board displaying graduation requirements. The students are given an objective relating to the graduation test. The advisors are also given various group activities on goal setting, character traits and inappropriate behavior, such as bullying and sexual harassment, which can help or hurt graduation success. Finally, each grade level is assigned a partner-in-education: 9th grade- 29th Infantry; 10th grade- Urban League; 11th grade – Bellsouth; and 12th grade - H & R Block. These organizations provide guest speakers and incentives to each advisory.  To coordinate all of this information, the grade level advisors meet with their grade level Counselors once a month to receive all required information. This is the first advisory that has been done at this school, and I am so proud!

D.A. Tatmon
Spencer  High School Counselor
4030 Victory Drive
Columbus, GA 31903
Phone: (706) 683-8701  

Fax: (706) 683-8710
Email: dtatmon@mcsdga.net
Using Local Groups in a Small Community
We have a large group of counselors (elementary, middle and high) here at Gilmer that met with Family Connections and a Board of Education administrator to come up with a safe mentoring program that could involve anyone in our small community. We have presented our application to Chamber of Commerce members, the Rotary Club, and local religious organizations. We plan to try to include more "blue collar" groups and volunteers in our recruiting by targeting all types of businesses--not just “the banks”. Family Connections was able to get the sheriff's department to do the background checks and fingerprinting for free by acquiring a fingerprinting machine for the department. Through these efforts, the children are protected and it costs nothing but time for the mentors. We are very excited to see the response to our three elementary schools, middle school and high school. 

Heidi Kerley
Gilmer High School Graduation Coach
408 Bobcat Trail
Ellijay, GA 30540
Phone: (706) 276-5080  

Fax: (706) 276-5088
Email: heidi.kerley@gilmerschools.com
SUPPLEMENTAL 

INFORMATION
Mentoring Program Step by Step

Presented by Susan Wittmeyer, Forsyth Central H.S. Graduation Coach

1. Present a clear description of the Mentoring Program you would like to initiate to the administration of the schools that will be affected. Approval and support of the program is essential to insure success.

2. Identify leaders of the high school who will serve as the catalyst for recruiting mentors. Teacher referrals or clubs such as Student Council or FCA are good places to begin your search for mentors. Once you have a few leaders on board, have the students ask others to join in the effort. Have an application process that fits your plans for the program.

3. Have a “training” session with mentors. Let them know how much potential they have to impact a life. REALLY build up the importance of committing to the program. Present information that will give them guidelines and some knowledge of boundaries involved in mentoring.

4. Identify “mentees.” These students are already on your caseload, though some can be referred to you by counselors or teachers. The students have to be asked if they want a mentor. The program needs to be explained to them so they know what to expect. The manner in which the program is presented is crucial to its success.

5. Set schedule and be extremely complimentary to the mentors who are giving their time to the program. Most high school students you would want to mentor are extremely busy with many activities competing for their time, so it is important to encourage them in their efforts to mentor. Let them know by note, email, and phone calls when they are to mentor. I have found that there is never too much communication of schedules…they simply forget to come until it is an established part of their routine. It took about a month of constant reminders to get everyone to show up consistently.

6. Make the first few sessions fun...have “ice breaker” activities and FOOD. Let the mentors know ahead of time that the first few times may possibly be awkward. We spent about three sessions as a large group and then let the mentors “choose” their mentee. The sessions evolved into the mentors getting their mentees out of class and finding what “worked” for them. Some went outside and did something active, others sat in the Media Center and talked. Pretty much anything was deemed an acceptable way to spend time. The students were monitored at all times by a “floating” adult or two.

7. In the beginning, meet with the mentors after each session to answer any of their                 questions and encourage them. Make sure the mentors know that you are available should they need you. Support them completely, and be understanding if they have scheduling conflicts. I try to have the mentors call or write their mentee if they will not be able to see them at their regularly scheduled time.

Forsyth County Schools Mentor Program

MENTOR APPLICATION

Please Print







Date________________________

Name:  












Home Address_______________________________________________________________

City: _______________________________Zip:____________________Phone:__________

E-Mail Address______________________________________________________________

Teacher Reference__________________________________________________________

Community Involvement:










Interests:_____________________________________________________________________

_____________________________________________________________________________
______________________________________________________________________________
Other Languages You Speak:







______

Preferences: School You Would Like to Mentor

________________________________________

Circle one:                           Otwell            or            Central

Time Available:


Days of the Week:






Are you willing to commit 30 minutes per week for the remainder of the school year? 



Yes


No



Spencer High School and 29th Infantry Regiment

9th Grade Mentoring Program: Operation Nextstep

Presented by D.A. Tatmon, Spencer H.S. Graduation Coach and 10th Grade Counselor

Purpose of Operation Nextstep:

The purpose of this mentoring program is to focus on academic improvement and drop-out prevention of at risk 9th grade students. It is the desire that students who are mentored receive:

· Support in decision making, goal setting, time management, coping skills

· Broaden life experiences

· Increased opportunities to interact with people from various socio-economic, cultural, and racial backgrounds

Mentors: 

The mentors will be our Partners-in-Education, the 29th Infantry, Ft. Benning, GA. These dedicated soldiers have volunteered to give their time and talent to work with our freshman class. They will not only mentor our at risk youth, but also visit our freshman class each month to talk with them about army values.

Students:

Twenty Freshmen without serious behavior problems have been selected to participate in this mentoring program. They have either failed the 9th grade or were placed in the 9th grade because they did not pass the CRCT. There are male and females. The males are small in stature and mild-mannered. All students are over-aged.

Program Structure:

Group mentoring will be used to enhance peer interaction. All mentors will meet students at the same time. 

Meeting Time:

Students and mentors will meet 30 minutes every other week during advisory period on Wed.

Activities: 

Activities will be structured in the areas of academics, social, career, and personal domains. Field trips, the computer lab, and other various activities will be scheduled.

Sign-in/sign-out: 

       Mentors will sign-in at main office and pick up a visitors pass.

Evaluation:

The mentor program will run for a semester.  An evaluation will be given to all participates at the end of the semester.

Operation Nextstep

Survey

So that we can match the mentor with a student with the same interest, please fill out the survey below:  

Name: __________________________________________

1. Educational Level: _____________________________

2. List your hobbies: ____________________________





_____________________________





_____________________________

3. Academic subjects you like: ______________________

                                                 ______________________

                                                 ______________________

4. Favorite sport: ____________________________________

5. Favorite food: ___________________________________

“Our Children, Our Promise”
Prepared by: Communities In Schools of Georgia, Inc.
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