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October 26, 2006
Greetings Graduation Coaches,
This is just the beginning! To help support each other in our groundbreaking effort, we will be compiling Promising Practices throughout the year. Please feel free to send a brief synopsis of any successful strategies you have created as we continue to update this manual. A special thank you goes to those coaches who submitted strategies for the first manual. 

Please note that we refer to these strategies as “promising” and not “best.” This is because they may not all be proven yet, but they are still good ideas. Likewise, you can always feel free to improve on these practices.

The manual is divided into four sections filled with successful strategies employed by fellow coaches: Academic, Community and Mentoring, Engaging Faculty and Staff, and Social and Career Development. We hope that these “Promising Practices” will inspire you to make the most of resources at your own schools, and come up with some great practices of your own. The full contact information of each of the contributing coaches is in the back of the booklet. Feel free to contact these coaches with questions or ideas, as they are all willing to help!
Best of luck in implementing these or similar programs! We look forward to including your strategies in our next edition. We sincerely hope that this manual helps you make a difference in your schools, and in the lives of your students.
Happy Reading!
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ACADEMIC STRATEGIES
After School Tutoring (Science)     

Students who are scheduled in LEAP (Launching Effective Acceleration Performances) classes in their daily schedule were also offered a 2-week instructional session with a science teacher from 3:30-4:30. The sessions were offered to all students who failed the science portion on the GHSGT.

--Dr. Linda Miles, Graduation Coach, Ware County High School
Study Skills Class

One of our best intervention strategies is the HSGT Study Skills class for those students who have failed either the Science or Social Studies portion of the HSGT and do not have a Science or Social Studies class that semester. We picked these two subjects because they have the highest failure rate. Instructors use website remediation tools such as Novanet & Links to Learning. These websites are also posted on our school home page for all students to use at their convenience. Instructors also use the EOCT study modules for Science & Social Studies as hand outs to supplement student learning.
--Sheron Brooker, Graduation Coach, Brantley County High School
Graduation Contract

In Bartow County, our seniors who have not passed the graduation test and their parents are requested to sign a graduation contract in January. The parents must come in to sign the contract. It’s similar to an insurance policy. The contract states that if the senior participates in all remediation activities and the intense Blitz Week activities, then they are allowed to take part in all senior events, including graduation. The difference is that instead of a diploma, they receive a Certificate of Attendance, which means that the student has passed all their classes but still needs to pass the graduation test.

--LuEllyn Lassiter, Graduation Coach, Adairsville High School
Georgia High School Graduation Test Review Sessions  

Fourth year students who did not pass all or part of the GHSGT were offered tutoring during the school day the week before the GHSGT retakes in September.  Teachers who have high success rates with student achievement were asked to prepare sessions during part of their planning period.  A schedule was devised to provide students with a review in all areas.  Four sessions in math, two sessions in science, two sessions in social studies, and one session in language arts were offered.  Two sessions were also offered for the writing test.

--Amy Brock, Graduation Coach, West Hall High School
Fifth Year Seniors/Retained Seniors

Students were tracked to determine what they actually needed to achieve their goal of GRADUATION.  Nine students were offered credit recovery through Novanet during zero period (7:30-8:15).  They signed contracts to ensure attendance for this program.  Three students were referred to our alternative school and several took extra courses at the alternative school evening program.  Six students are enrolled in classes here at WHS so they can graduate this semester.  One student will return second semester to complete the course needed to graduate.  Two students took the summer administration of the graduation test and picked up their diplomas in September.   Two students are taking courses through alternative methods-virtual schools and an independent study program through the University of Kentucky.  One student received a waiver for one subject area of the GHSGT and thus was able to graduate.

--Amy Brock, Graduation Coach, West Hall High School
Academic Contract

After the 4 ½ week grading report, failing 9th grade students will be placed on an academic contract. Grades will be checked weekly by the HSGC. Weekly reports are due each Thursday. When students are still being unsuccessful, a conference is scheduled by the graduation coach to develop interventions for success.

--Dr. Linda Miles, Graduation Coach, Ware County High School
Skill of the Week

I worked in a school system prior to coming to Fulton where we implemented "Skill of the Week."  Each skill (concept to be taught) was planned by a member of the skill-related department (Science, Math, English, and Social Studies). It was distributed to all teachers and advertised throughout the entire school. Each teacher spent the final 15 minutes of class time teaching that skill, one designated day per week. That year we had the greatest score gain in our testing history.

--Mary Ferguson, Guidance Counselor, Milton High School
Graduation Review Class

I created a Graduation Review class for all juniors and seniors who failed any portion of the required state tests. It is available on any computer with internet access.  Teachers have the ability to group students so that usage reports can be generated.  Students access it whenever and as often as they want at home, at the library, or in a class with teacher permission.  Our school encourages all students to access this site to prepare for upcoming administrations of the GHSGT. In preparation for the September 2006 administration, the students logged in more than 1,300 minutes.  
--Gloria Atkinson, Graduation Coach, R. L. Osborne High School
Saturday School 

Saturday School is offered to freshmores, seniors who do not have access to a computer for GHSGT practice on 2 computer programs (USA TEST Prep & Georgia Test Review), and 11th graders who need credit recovery to  graduate this year. Nova Net is the credit recovery program that is currently being used.

--Dr. Linda Miles, Graduation Coach, Ware County High School
LEAP

2nd and 3rd Block LEAP Classes were developed for students who have not passed all portions of the GHSGT and for students who need credit recovery to graduate on time. Also, students have the opportunity to practice for the SAT and career planning with our local technical college.

--Dr. Linda Miles, Graduation Coach, Ware County High School
Intercession Intervention
Intercession will be offered to students who have failed a class at the end of the first semester. They can make no less than a 60 to be offered Intercession. The class will be offered after school 2.5 hours per day until 30 hours are completed. Students will take a pre and post mastery test. The post-test passing results will require a score of 80 to receive a 70 on report card for students to earn credit recovery for a particular class.

--Dr. Linda Miles, Graduation Coach, Ware County High School
Using Skills Tutor (one of our GHSGT and GHSWT Review Strategies)

Skills Tutor, a division of Houghton Mifflin (www.achievementtech.com is home page for Skills Tutor), is provided by my district to all high schools.  It is a web-based program that allows students to master essential skills that are aligned with Georgia QCCs and Performance Standards. Spanish audio is an option. It can be used on any computer with internet access.  

--Gloria Atkinson, Graduation Coach, R. L. Osborne High School
Twilight School

A Twilight School will be developed next semester for students who are capable of graduating, but have difficulty adjusting to the regular setting of school.

--Dr. Linda Miles, Graduation Coach, Ware County High School
Instructional Extension

Utilizing our Instructional Extension funds, West Hall High has developed a plan for students to receive after-school tutoring in science, math, social studies and language arts.  Sessions are planned from 3:30-4:30 daily.  Students who did not do well on EOCT’s or are struggling in their classes are encouraged to attend.  Part of the Instructional Extension Funds can be used for transportation.

--Amy Brock, Graduation Coach, West Hall High School
COMMUNITY AND MENTORING
Biscuits and Mentors
Our county has one of the most successful mentoring programs in the state; however, high school students tend not to reap this reward!  I am in discussions with our Partner in Education with hopes of securing and training several mentors.  This select group will bring biscuits to students on my caseload twice a month, and hopefully, in the process, develop a meaningful relationship with these students.  As we all know, the more meaningful relationships a student has in the school setting, the more likely s/he is to stay in school.  I look forward to these mentors working with my students for many years to come!

--Elizabeth Elger, Graduation Coach, Habersham Central High School
Peer Mentoring

I have worked with the sponsors of the school's Leadership Club and I have gotten student volunteers in the 10th and 11th grades to serve as peer mentors for the students on my caseload. We have paired them by gender and lunch period. I will have monthly Lunch and Learn Sessions for them on various topics and I have asked that the peer mentors eat lunch with their mentees at least once a week or once every two weeks and check on them and get to know them. I have several churches that have donated funds to help us with the purchase of lunches for these sessions. It is a dynamic way to get these students involved in school activities and hopefully motivate them to want to succeed in school.

--Deborah Marker, Graduation Coach, Wheeler High School
Ninth Grade Men’s Group

The high school principal placed an article in the local newspaper, asking for concerned community leaders to meet him for a luncheon along with the mentoring director. From that meeting, we had 30 ministers wanting to be a part of our mentoring program. These mentors will meet with our students once a month and participate in planned activities. The program objectives are to help students: 

· Achieve at a higher academic level,
· Understand income earning potential of graduating from high school and attending college,
· Gain exposure to positive role models and professionals,
· Gain exposure to positive college campus environment,
· Apply for college, financial aid, SAT or ACT.
--Dr. Linda Miles, Graduation Coach, Ware County High School
Advisement Program- Freshman Orientation

We have a super program at West Hall High.  One of our goals is to ensure that a student has a personal contact with an adult at West Hall that can help him or her with any issues s/he may have.  Our program is very successful and has expanded from meeting monthly to twice a month.  Each student remains with his or her advisor until s/he graduates.  The advisor is actually the person who calls the student’s name as s/he receives the diploma.  Teachers are trained monthly and given detailed lesson plans on how to work with their student (school life, registering for classes, monitoring goals, etc.) to help him/her become successful in high school.   This year’s ninth grade advisors participated in a Freshman Orientation and Cookout.  The parents were invited and met separately with the administration and guidance staff, while students met with their advisors to receive their schedule and participate in a scavenger hunt tour of the building.  This year 47% of our freshman class attended the Orientation.  

--Amy Brock, Graduation Coach, West Hall High School
Host a Community Forum

Sonoraville High School hosted a community forum to discuss the challenges our teens face in Gordon County.  This gave us an opportunity to contact numerous businesses, agencies, community leaders, and all of our parents.  The forum itself generated volunteers for several of our programs and for our community partners.  It also opened up avenues to new resources that were not previously available.  

--Trace Vaughn, Graduation Coach, Sonoraville High School
Parent Conferences

Monitoring the withdrawal rate of 12th graders is very important when calculating the graduation rate. When students withdraw for reasons that will count against our graduation rate, the counselor secretary will send the parent and student to conference with the graduation coach before withdrawing the student from school.

--Dr. Linda Miles, Graduation Coach, Ware County High School
Caring Adult in the Building Program (CAB)
The members of our graduation team and all administrators have chosen 4th year students to mentor. They are serving as Caring Adults in the Building for those students. I first heard about this strategy from Julie Moore at a Graduation Counts workshop last spring.
Not all of the faculty members have told their students they are serving as their CAB. That makes things even more interesting some times. Our apprenticeship coordinator has not told his young man why he stops and talks to him in the hall on a daily basis. But now, Justin stops to talk to Mr. B first! 

If I get an e-mail from a teacher informing me of a problem with one of our 4th year students, I immediately forward the e-mail to that student's CAB.  It is great to know that we are not alone in our efforts to reach these students. If a grade slips or a student is repeatedly tardy or absent, I let the CAB know. 
I believe the reason why a CAB program is successful is that it encourages students to build relationships with adults. We know that students are less likely to drop out if they have an adult they can talk to about their reasons for wanting to quit. Sometimes they need to hear it again from a different perspective from an adult who is not their parent, teacher or counselor - just someone who cares about them and believes in them. 
--Pat Farner, Graduation Coach, Thomson High School
ENGAGING FACULTY AND STAFF

Communicate With the Faculty

At a faculty meeting about a month ago, I presented one of the PowerPoints from our training to our faculty to let them know exactly what I do on a daily basis. I also typed a letter and attached the referral forms to it and put it in their boxes. I have had great response from that.

--Kristy Ellard, Graduation Coach, Lakeview-Fort Oglethorpe High School
Utilize Parent Coordinator

Our county has a “Parent Coordinator” who helps get our parents involved. I met with her and gave her a copy of my “case load” list thus far—she is going to mail a letter to the parents of those on my case load. This is a big help to me! As I add students to my list, I let her know and she sends a letter.

--Kristy Ellard, Graduation Coach, Lakeview-Fort Oglethorpe High School
Meet Local CIS Staff

I have gotten to know our CIS Director for the county. We have met about five times already! She is very supportive and has involved me in several community events. In fact, on October 26th we are having our annual CIS Dinner and I am in the program.

--Kristy Ellard, Graduation Coach, Lakeview-Fort Oglethorpe High School
Make Yourself Visible!

I got a smock made with a logo on the back stating "Wanna Graduate????? Ask Me How!!!!!” By doing this I make myself very visible to students; this in turn helps students know who I am and what my purpose is.  This also allows students to ask for assistance in getting back on track to graduate.
--LaVenice “Vince” Grace, Graduation Coach, Lee County High School 

SOCIAL AND CAREER DEVELOPMENT

Individualized Programs

I work in the alternative high school in Hall County. Beyond the weekly graduation test and academic tutorials offered and the career shadowing partnerships created, I've recently introduced two programs that are new to my school. I'm implementing "high school 101" and "career cruising" for our GED day program students, as well as our evening high schoolers. Both of these programs are perfect for our "at-promise" children because they are unique and very individualized.

--Shannon Obermeier, Graduation Coach, Lanier Career Academy
Reward Excellence

Sonoraville High School is placing an emphasis on positive discipline through the P.R.I.D.E. (Phoenix Recognize Individuals Demonstrating Excellence) program.  Teachers are encouraged to catch students “doing good,” excelling in any area, or showing significant improvements.  Students are recognized in morning announcements and on scrolling presentations in the school, receive certificates, are pictured in the local newspaper, and are entered into periodic prize drawings. Their parents also receive notification letters.  

--Trace Vaughn, Graduation Coach, Sonoraville High School
9th Grade Transition
During the summer before 9th grade starts, we have a 9th Grade Parent Night. We discuss HS courses, credits, diploma tracks, attendance policy, dress code, the HOPE Grant, extra-curricular activities, etc. We also introduce parents and students to the administration and counselors.
 
During the first week of school, we meet with the entire 9th grade class in our gym. We introduce the administration, 9th grade counselor, and the HSGC. We briefly give an overview of attendance policy, dress code, clubs/activities, extra-curricular activities, etc. 
During the second month of school, the 9th grade counselor & HSGC go into the 9th grade classrooms & discuss HS courses, credits, diploma tracks, HOPE Grant, attendance policy, clubs/activities, extra-curricular activities, etc.

--Sheron Brooker, Graduation Coach, Brantley County High School
A Day in the Life

In conjunction with the Guidance Counselor at our Ninth Grade Academy, I am going to implement a program called, "A Day in the Life."  I've created a game that will be played in each of our classrooms.  This game is similar to the board game called "Life."  Students will be given a career, education attainment level, salary, and family.  They will then be able to pay bills, buy personal items, participate in entertainment opportunities, etc.  However, during "A Day in the Life," students will be thrown curve balls.  New car tires will have to be bought in the middle of the month; a child will need prescription medication; an unexpected vet bill will need to be paid.  Students will have to figure out how to prioritize finances and, hopefully, see the importance of education!
--Elizabeth Elger, Graduation Coach, Habersham Central High School
Small Group Interventions

· An outside agency, Teen Pregnancy Prevention, Inc. was contacted to work with our teen pregnancy population.  A nurse works with these girls on a regular basis with health issues, parenting tips, and making sure they have a support system.  

· Smart Girls is the second small group which will begin this month.  Girls for this group were chosen based on multiple risk factors.  These girls will meet on a weekly basis to discuss healthy decision making and healthy living.

· A Mother-Daughter dinner night has been planned on October 12th, for the female Latino population here at West Hall High.  Girls signed up on a voluntary basis to come to school with their mom and enjoy a nice dinner and a motivational speaker from the Latino community.

--Amy Brock, Graduation Coach, West Hall High School
Small Talk with Students

I have been working very closely with our CVAE (Coordinated Vocational Academic Education) teacher and students. I go into the CVAE classes at least once or twice a week and just “small talk” with the students. About a month ago, I went into the classes and introduced myself and did a PowerPoint on the benefits of staying in school. We also played “Career Charades” and they loved it! Last week, I went on a field trip with about 25 of them to the state prison in Summerville, GA. It gave me more time to get to know them, etc.

--Kristy Ellard, Graduation Coach, Lakeview-Fort Oglethorpe High School
“S.P.I.C.E. In My Life!”

“S.P.I.C.E. in My Life!” is a 2-3 day guidance curriculum that I created to motivate students to seek success and private victories.  Each component below is brought to life:
S – Success P – Private Victories I – Integrity C – Composure E – Empowerment!

These class guidance sessions equip students to release the winner in them as they realize that they have gifts lying ‘dormant’ on the inside.  The final session ends with “POTENCY – MY POTENTIAL” in which I hold up an apple and a sweet potato to discuss potency and potential!

--Dr. Clemontene Slack, Graduation Coach, Rome High School
Behavior-OSS Intervention

The most successful strategy/program I have implemented is the Behavior-OSS Intervention.  The purpose is to deter out-of-school suspension by enforcing work detail with local businesses with no pay.  The students in the program are required to check in and out at a designated location to prepare for work detail, turn in completed assignments and handle concerns with work detail etc.  Our main objective is to stress the importance of students staying in school, displaying positive behavior and focusing on academic success.

The program will assist in preparing them for a successful high school experience as well as on-time graduation.

--Vickey Huffman, Graduation Coach, Jasper County High School
Livecareer.org
This free website provides valuable career information and personal profiling. Students can use it to gauge their interests and explore career options. In less than half an hour, students can discover careers they may have never considered—and possibly a new reason to stay in school.
--Tom Roman, CISGA High School Graduation Coach Program Coordinator
CONTRIBUTING COACH CONTACT INFORMATION
Gloria Atkinson, Graduation Coach

R. L. Osborne High School 

770-437-5900, ext. 251   
770-437-5902 (FAX)

Enrollment: 1636

Gloria.Atkinson@cobbk12.org

Amy Brock, Graduation Coach

West Hall High School

5500 McEver Road

Oakwood, Georgia

Enrollment: 1040

Amy.Brock@hallco.org

Sheron Brooker, Graduation Coach
Brantley County High School
Rt. 1 Box 4
Nahunta, GA 31553
912-462-5121
912-462-5123 (Fax) 

Enrollment: 970

sheron.brooker@brantley.k12.ga.us

Elizabeth Elger, Graduation Coach

Habersham Central High School and Habersham Ninth Grade Academy 

706.778.0830

Enrollment: HS- 1230; 9th Grade School- 519 

eelger@habersham.k12.ga.us

Kristy Ellard, Graduation Coach

Lakeview-Fort Oglethorpe High School

1850 Battlefield Parkway

Ft. Oglethorpe, GA 30742

706-861-0284, ext. 112

Kellard.lfo@catoosa.k12.ga.us

Pat Farner, Graduation Coach

Thomson High School

Thomson, GA

Farner@mcduffie.k12.ga.us

Mary Ferguson, Guidance Counselor (10th -12th)

Milton High School
13025 Birmingham Highway

Alpharetta, Ga 30004

770-740-7000 Ex. 137

Skill of the Week was held in a school of 2500

fergusonm1@fulton.k12.ga.us

LaVenice "Vince" Grace, Graduation Coach
Lee County High School
One Trojan Way
(229) 903-2267

GraceLa@lee.k12.ga.us
Vickey T. Huffman, Graduation Specialist/Coach

Jasper County High School

(706)468.2227, Extension 222

vhuffman@jasper.k12.ga.us

LuEllyn Lassiter, Graduation Coach

Adairsville High School

519 Old Hwy. 41 NW

Adairsville, GA 30103

770-606-5841, ext. 4154

llassiter@bartow.k12.ga.us

Deborah Marker, Graduation Coach

Wheeler High School

375 Holt Road

Marietta, GA 30068

770-578-3266, extension 230

Enrollment: 2000 students

deborah.marker@cobbk12.org

Dr. Linda Miles, Graduation Coach
Ware County High School
700 Victory Dr.

Waycross, Ga. 31501

912-287-2351 Ext. 255

Enrollment: 1600

lmiles@ware.k12.ga.us

Shannon Obermeier, Graduation Coach

Lanier Career Academy

2723 Tumbling Creek Road

Gainesville, GA 30504

(770) 531-2330 not direct

Enrollment: Evening Program—150; Daytime GED Program—40 

Shannon.obermeier@hallco.org

Clemontene Slack, Ed.D,  9th Grade Counselor and Graduation Coach

Rome High School

Phone:  706-233-9653, ext. 1115

Fax:  706-235-4472

Enrollment:  1468

cslack@rcs.rome.ga.us

Trace Vaughn, Graduation Coach

Sonoraville High School

(706) 602-0320

Enrollment: 725 students- grades 9-11. 

tvaughn@gcbe.org
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