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Non-Academic/Academic Support

As a strategy to keep eighth grade students focused on high school, I have partnered with my HSGC feeder schools to develop and present “Pre-Freshman Seminars” periodically during the year.  Our first seminar introduced high school terms and discussed the new graduation requirements.  We will continue these, alternating between whole-school and at-risk populations, and we are also planning for “Parents of Pre-Freshmen” Seminars.
“No More Zeros” workshop is a strategy to improve the work ethic and success of all 8th grade students, and is a joint effort of the 8th grade counselor and MSGC.  Teachers have students fill out a form with pertinent information when they do not have an assignment that is due, (name, class, assignment, reason not completed, etc.), forms are sent to the counselor and myself.  Students with missing assignments are called from their Connections class during the day and they must complete the work not done and have it checked off by the counselor or myself.  We are attempting to eliminate the student “choice” of a zero for an assignment, as we underscore the importance of completing  work.
“World of Work Wednesdays” (WOWW) is a weekly power point that runs continuously presented during the lunch period to the whole school (on a 10’ x 10’ screen/projector set up)as a strategy to give students a wealth of information about careers and occupational development, as well as the benefits of a high school/associate/technical/bachelor’s diploma.  Different careers are highlighted each week and the information is from Georgia Career Information Center.  The importance of graduating is emphasized, as is the necessity for beginning to take responsibility and plan for the future.
(* See the newspaper article link
http://chronicle.augusta.com/stories/121207/met_176391.shtml for more information)

AFTERSCHOOL PROGRAMS

One strategy I am using involves concentrating on improving student based skills through self- evaluation and goal setting.  I created a program at RMS that is called “Extreme Academic Makeover”.  This is a web quest that allows students to examine their learning styles, study skills, time management, test-taking skills, organizational skills, and note taking skills.  Students learn to effectively use a planner for recording information and for short and long range planning, reorganize binders and book bags, and set goals for academic improvement. This program is open to all interested students and is offered after school.

Strong Counselor/Graduation Coach Collaborations – I collaborate on an ongoing basis with the 8th grade guidance counselor and the assistant principal. We schedule regular meetings, both in and out of school, to brainstorm on different needs we see that our students have as they come up.  For example, at the start of school I generated my initial caseload from the portal, CRCT scores, and student records.  However, after the first grading period I began to get a flurry of other student names from teachers.  As I began to check on those students, I realized there was a need for an additional method for keeping track of students to make sure none “fell through the cracks”.  So, in collaboration with my AP and counselor we brainstormed and came up with the “Team RTI Folders” as described below.

 

Responses to Interventions – “Team RTI Folders” -This monitoring process has been in place for only 1 ½ grading periods, but it is very effective to help me be assured that all students in need are being located.  Each team of teachers was given a red RTI folder with a printout of all their students, blank student tracking forms, and a general list of interventions.  Teams meet at progress report and report card time with copies of all their student grades.  They then log in only the students with D’s or F’s, filling out a student tracking form for each one.  Teachers also select an intervention for that student based on what their weakness is, and at progress report time make a phone call home to discuss the intervention and get parent input.  I assist in determining the weakness and locating appropriate interventions if requested by the teacher.  The folders are then given to the AP for follow up, and I go through all the team folders making sure that I am working with all students that need assistance. 

 

Academic Interventions (Test Prep, Tutoring, Grade Recovery), especially during the school day -  “No More Zeros” workshop is a strategy to improve the work ethic and success of all 8th grade students, and is a joint effort between myself and the 8th grade counselor.  We are attempting to eliminate the student “choice” of a zero for an assignment, as we underscore the importance of completing work.  When an 8th grade student does not have an assignment (HW, CW, project), the teacher has the student fill out a “missing assignment slip” with pertinent information (name, class, assignment, reason not completed, exploratory class schedule), and the teacher gives the student one day of “grace” to turn in the assignment.  If it is not turned in the next day during class, students are called from their exploratory class to complete the work not done and have it checked off and given to myself or the counselor.  Students do not like missing their exploratory classes, and we have seen a huge reduction in the number of students who are “choosing” not to complete assignments.  This program required the buy-in of the exploratory teachers, as we are pulling students from their classes, and they have been very supportive.  In the early days of the program we were seeing as many as 53 students a day, now we see anywhere from 5-10 per day.  Our school has 350 8th graders, so this has been quite an improvement.  (When we first started the program, teachers sent us the slips to have the work completed the same day – after students became more conscientious we instituted the policy of waiting a day to send them to the “No More Zeros” workshop, and the majority of students now complete the assignment on their own.)

 

 “Math Overtime” - Eight grade targeted math tutoring is a strategy that I have implemented through a math after school tutoring program called “Math Overtime”.  This program was offered through a parent letter by invitation only to eighth grade students who had a failing math grade at the end of the first nine weeks grading period.  I am currently tutoring 9 students, concentrating on prerequisite skills as well as topics currently taught in the classroom.   Additionally, on my www.teacherweb.com site there are interactive practice websites for many skills that math students have difficulty mastering.

