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Transition Programs

First Look — High School Students Ease Middle Schoo | Transition

The Harris County High School Coach and | have paired up to start a
program we call "First Look." For this program, we have selected twenty 8th
grade students and have paired them up with twenty formerly “at-risk” high
school juniors. Last Friday, we took the middle school students over to the high
school where we had some "panel discussions” with the 11th graders, the High
School Graduation Coach and the 9th grade administrator. The high school
students did a great job sharing their stories, relating to the 8th graders, and
passing along what has helped them become successful in high school. They
then took the middle school students on a tour of the school, where the students
really enjoyed being exposed to the variety of courses offered at the high school-
-especially the vocational-technical options. We all returned excited and
recharged. Next semester, we will take the same group of 8th and 11th grade
students on some college field trips. We are excited about First Look and the
motivation we hope it will provide our students!

Julie Whitney, Harris County
Carver Middle School
Whitney-j@harris.k12.ga.us

THE “FAST” CAMP

(FAST — Freshmen Achieving Successful Transition)
The FAST Camp is a comprehensive transition plan designed to:
-Provide a successful transition to high school
-Increase 9th grade academic performance
-Develop a four-year academic success plan
-Introduce students to the high school culture
-Improve school culture and communication among students
and between students and staff
-Help students develop and set short-term and long-term goals
-lImprove study skills, test-taking skills and time management
-Introduce families and students to higher education
-Create a Post-Secondary Readiness Culture
-Increase the number of students who enroll in higher education

Students will move from class to class learning about issues and topics such as the
school’s history, culture, and traditions, school policies and procedures (student
handbook/Code of Conduct; dress code), goal-setting and planning, decision-making,
communication and conflict resolution strategies, time management, organization,
and study skills, career awareness, and getting involved in extra-curricular activities.

They will also participate in academic and confidence-building activities to help students
identify their strengths. The camp will have TGIF as the major components (Teams,
Games, Information, Fun), to address social issues, team building, and building
relationships in positive ways with teachers and students alike.



Computer Literacy: Students will also receive information about websites such as
Education GO Get It!, Gacollege411.org, www.collegeboard.com and
www.actstudent.com

Camp Hours: 9:00-1:00 Monday thru Friday,
Sample Schedule

Day 1
8:45-9:00 Arrival Time
9:00 - 9:25 Morning Snack/Orientation
9:30 - 12:25 PM Assessments
12:30 - 1:00 Lunch
Day 2-5
8:45-9:00 Arrival Time
9:00 - 9:25 Morning Snack/Orientation
9:30 - 10:30
10:30-11:30
11:30-12:30
12:30 - 1:00 Lunch

Morning snack, Lunch & Transportation provided (to reduce the barriers of not attending)
Monday-Thursday, classes on various topics, guest speakers, and/or field trips (college
campus, businesses, etc.)

Friday- Student presentations, evaluation of camp, completion festival/cookout, parent
forum to discuss parent concerns, promote interaction between parents, students, and
camp staff.

Who would be involved?

Rising ninth-grade students

Parents

Ninth Grade Academy teachers/Career Tech teachers



JROTC students

Counselors

Administrators

Other students to serve as mentors

Suggested Activities: _ Take pictures of students in caps and gowns to help them
visualize making it to graduation. In one self-esteem exercise, a stylist will show the girls
how to apply makeup and fix their hair. Student-developed Survival Guide. JROTC
students could show freshmen around campus; become peer mentors, and earn
Community Service credits. (See Appendix for more information)

Brenda Roberts, Chatham County
Derenne Middle School
Brenda.Roberts@savannah.chatham.k12.ga.us

Middle to High School Partnerships Evolve to Meet S tudent Needs

West Hall Middle School and West Hall High School have joined forces
and established the attached Pyramid of Intervention as a way to bring the two
schools together and introduce middle school students to high school life.
Information on the ELL Pen Pal Program and Parachute Packers (both
referenced on the pyramid) can be found in the appendix.

These schools are blessed to already have a good communication
history, and the addition of the Graduation Coaches at each school has allowed
for even greater communication regarding programs that will benefit both
schools. Originally, each school conducted their own career day. The middle
school was 7th grade-focused and the high school was upperclassmen-focused.
Now, we have kept the 7th grade career day, but expanded the high school day
to include our 8th grade students, who will then get an opportunity to see what
career pathways are available at the high school. We have also adapted our
"High School Life" Program that the High School Graduation Coach started last
year to include specific questions that 8th grade students want to know about.
8th grade students will be polled prior to the program date so that FAQ's can be
established and addressed. (See Appendix for more information)

Amanda Brown, Hall County
West Hall Middle School
Amanda.Brown@hallco.org

Pen Pal Program

Our Pen Pal Program supports students transitioning from elementary
school to middle school and from middle school to high school. | contacted all the
feeder schools and spoke to all of the 5th, 6th, 8th, and 9th grade teachers who
wanted to participate. | randomly matched up the students. Students in the lower
grades wrote to those in higher grades first, and it just soared from there. They
were originally writing only once per marking period, but some have written more
often. It gives the students a sense of connection to the other school they will be
attending next year. Those in the higher grades also have a greater sense of



what it is to be a role model. It has turned out awesome and the students love it!!!
(See Appendix for more information)

Gloria Gelin, Paulding County
Dobbins Middle School — Paulding Middle School
ggelin@paulding.k12.ga.us

Palmer Middle School: Where Teachers Make Connecti  ons to Students and
Students Connect to School

While we continue to work closely with our two high schools, the focus is
now turning to how best help our incoming sixth graders. | am visiting the three
elementary schools that feed into Palmer. While there, | am talking with teachers
and counselors and visiting with the students in an effort to get to know them. We
are also working on writing a grant that would allow us to have a three-day
transition program for these students two weeks before the start of school.

Cathy Fearing, Cobb County
Palmer Middle School
Cathy.Fearing@cobbk12.org

Pre-Freshman Seminars

As a strategy to keep eighth grade students focused on high school, |
have partnered with my feeder schools to develop and present “Pre-Freshman
Seminars” periodically during the year. Our first seminar introduced high school
terms and discussed the new graduation requirements. We will continue these,
alternating between whole-school and at-risk populations, and we are also
planning for “Parents of Pre-Freshmen” seminars.

Sandra Thompson, Columbia County
Riverside Middle School
sthompson@cchoe.net

Parent Meeting

We are planning a meeting for the parents of the rising 9th grade students
on my caseload at the middle school. We are also planning to identify some high
school students who can come and speak to my 8th graders who are struggling
and tell them information about high school.

Amanda D. Rumsey, DeKalb County
Shamrock Middle School
AMANDA D RUMSEY@fc.dekalb.k12.ga.us]

Attendance Incentives/Motivators



Students at Dobbin Middle School Earn “Dobbin Dolla rs”

This program is for students who missed fifteen or more days last year.
They are given school dollars called Dobbin Dollars. They are given a dollar for
every day they come and stay all day. At the beginning of each month, they have
an opportunity to come to my office to shop at the Dobbin Market. They
exchange their Dobbins Dollars for items that | have gotten as donations. The
items range from things from the Dollar Store, Food Certificates (McDonalds),
Back Packs and MP3s. It has worked well. | had approximately 106 students at
the beginning and more than half have not missed more than four days. There
are some who have missed no days at all.

Gloria Gelin, Paulding County
Dobbins Middle School — Paulding County
goelin@paulding.k12.ga.us

College Field Trips for Motivation

| have scheduled a field trip for the students on my caseload to tour a
college facility in January 2008. This is my way of motivating these kids.
Hopefully, they will see other students busy furthering their education and they
will give some serious thought as to how important education is.
Alfreda Sullivan, BSB/EB, Cartersville City Schools
Cartersville Middle School
alfreda_sullivan@cartersville.k12.ga.us

Attendance Contracts

Beginning in September 2007, students who had accumulated ten or more
absences in the previous school year were given an attendance contract
formulated by the MSGC and the SSW (attached). This contract was different
than most others because it was proactive instead of punitive, and it makes
the school responsible for holding up its end of the contract while also holding the
students accountable. Students are required to check in with the MSGC and the
SSW monthly and explain any unexcused absences. At the end of each term, the
student cannot have accumulated more than two unexcused absences for that
term (allowing for only eight for the entire year). If the student meets their goal,
they are rewarded with a party at the end of the term. For the first term, we had
an ice cream party, with 36 of the 41 students meeting their goal. At the end of
the 2nd term, we had a pizza party, with 34 of the 39 students meeting their goal
(two withdrew). In addition to these rewards, students who maintained perfect
attendance during the term were entered into a drawing to win gift cards from
local retailers. At semester break, 7 of the 39 still maintained perfect attendance.

A future reward for students who continue to meet their goal will be a
picnic at a park, and those who make the largest improvement in their overall
attendance will be invited to travel to Atlanta to see a baseball game and eat
lunch at The Varsity. (See Appendix for more information.)

Amanda Brown, Hall County



West Hall Middle School
Amanda.Brown@hallco.org

Attendance Motivator

On Fridays, | pull the names students whose last names begin with a
chosen letter of the alphabet and review their attendance for the week. If
students have been in school all five days that week, they receive a certificate
from our counselors and me, along with rewards such as Palmer Dollars,
Homerun Passes, Hat Passes, and coupons from Brusters or McDonalds.

Cathy Fearing
Palmer Middle School
Cathy.Fearing@cobbk12.org

Homeroom Incentive Program

| have planned an attendance incentive program for all of the homerooms
and for my at-risk students. There will be a monthly award for the homeroom with
the fewest absences (one per grade level). The at-risk students with no additional
absences per quarter will receive an award.

Janelle Gardner
Veterans Memorial Middle School
gardner.janelle@newton.k12.ga.us

Graduation Teams & Activities

Team Collaborations to Incorporate More Staff Membe  rs

| have a formal monthly graduation team meeting with each grade level by
teams. We discuss the students’ progress and/or concerns during this time. We
discuss strategies that have been implemented and see if there is a need to
revisit the strategies in place. An administrator is invited to attend each meeting.
In addition, | make recommendations to help the students increase their
academic achievement in each subject area.

| have also compiled data that shows the percentage of students failing
who have intervention strategies in place. These strategies may include:
extended day, individual tutoring, extended learning etc. This information was
presented to teachers and the administration team as a visual of what is working
and what is not working. This allowed us to collaborate as a team to revisit
interventions and strategies currently in place. We reviewed the assessments
and the curriculum, along with the CRCT scores of each student to better assess
what strategies work for students in different subject areas. The data also
includes the student’s proficiency in a particular subject area. This was done in
collaboration with my SST chair, math coach and counselors.

Anntionette Thompson, Fulton County
Paul D. West Middle School
PorterD@fulton.k12.ga.us




WOW Wall Showcases Student Successes

With the help of our media specialist and special education lead teacher,
we established a WOW walll to celebrate the successes of our students and
teachers. The motto is “Teachers Making Connections with Students and
Students Making the Connection to School.” We have a WOW wall for students
in sixth and seventh grade, a WOW wall for the eighth graders (Class of 2012
Making the Connection), and WOW wall for our teachers. Teachers take puzzle
pieces (cut out of construction paper) and write down the WOW'’s they have seen
around our school. These include (but are not limited to) the student who has
raised her grades, a teacher using great teaching practices, administrators
helping out teachers and students, etc. Our custodians get WOWSs, our nurse,
our cafeteria staff, etc. This is a great way to recognize almost everyone in the
school during the year. After teachers fill out the puzzle pieces, they put them in
my mailbox; | then take pictures of the person recognized for posting on the
board. Then the students in our self-contained, mildly handicapped classroom
put up these puzzle pieces on the various WOW walls. We try to get everyone
involved with this program. The students are starting to look for their names and
ask about the WOW's. A fun and low cost way to say WOW, you did great!

Cathy Fearing, Cobb County
Palmer Middle School
Cathy.Fearing@cobbk12.org

Electronically Distributed PowerPoint to Spread Coa ch Message

| have created an e-PowerPoint Presentation for my school graduation
team. We have so many meetings on a daily basis, especially after school, so |
decided to send my Grad Coach presentation via email to all of my members. |
realized the importance of establishing this team, and this was the most
appropriate method to get the message out.

Since email is an important way of communication in this day in time, this
method has worked great for me. Attached is a copy of my presentation. | spent
countless hours preparing the slides, but it was well worth the time.

Alfreda Sullivan, BSB/EB, Cartersville City Schools
Cartersville Middle School Graduation Coach
alfreda sullivan@cartersville.k12.ga.us

Working with Students/Academic Support and Remediat ion

Flexible Student Grouping

After 6™ grade students completed their first math benchmark, their
teachers were concerned about the number of students not being successful. |
asked the three 6™ grade math teachers if they would like to step out of the box
and try something a little different. We compiled all of the 6™ grade students’ data
by period, and placed them in four groups (high, high average, low average, low).



We then ran an item analysis of the test for each group. Each 6™ grade math
teacher and | took a group and taught/re-taught that group for a week during their
math period. The high teacher was able to enrich while the low teacher re-
taught. At the end of the five days, the students were retested over the same
material. Scores went up. Some students’ scores increased 30-40 points!
Teachers and students were pleased with the results, which were shared at a
faculty meeting. We are now preparing for our second benchmark. As soon as
results are in, we will be ready to flex group again. Success breeds success, and
our 7™ grade wants to participate this time as well.

Tonya Turner, Calhoun City Schools
Calhoun Middle School
turnert@calhounschools.org

ZAP! Zeros are Prohibited

As we all know, a major hurdle facing our students is the completion of
assignments. If they can just keep those pesky zeros off the books, then our
students will be more likely to enjoy the warm fuzzy feeling of accomplishment,
which can be a major motivational factor in their education careers. This missed
opportunity for success became the origin for the idea of “ZAP,” designed by
teachers Jill Johnson and Tony Evans.

All it took was a little planning and cooperation on the part of all teachers
involved. In the beginning, we agreed on allowing all students to sit where they
prefer during lunch. This is the incentive to complete, or at least attempt, all
tasks assigned, and with this age group it is a very strong incentive. Social time
is always welcomed.

Next, we designated an area of the Commons as the Zap Zone. Students
assigned to the Zap Zone are to bring learning materials and their lunch to this
area and complete their missing assignments. Silence is mandated so as to not
disturb those striving to improve their educational standing.

Students have three attempts in the Zap Zone before the zero will become
permanent. With perpetual “Zappers,” we have a special isolation area that we
use in order to more strongly encourage successful completion of the
assignment.

Here is how it works: The student reports to the Zap Zone. The monitors
assign a table and consult a previously emailed list to verify what the student
should be doing and for which teacher. If the student is without learning
materials, the assigning teacher is consulted. The monitoring teachers are there
to help if needed, and the student is responsible for getting the completed work
to the appropriate teacher.

This is a work-in-progress. We are constantly updating and “tweaking” the
program. We are proud to say that several teachers are reporting significant
improvements in their classroom passing rates, and the complying students
appreciate the additional social time at lunch.

Victor Beasley, Carroll County
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Temple Middle School
victor.beasley@carrollcountyschools.com

Contracting for Success

Each student who is failing any classes is placed on a weekly and/or daily
contract. The contract indicates the student’s behavior and if he/she completed
all of his/her assignments. The weekly success sheet must be signed by the
teacher and parent(s). This has been successful because everyone has the
same communication, including the student. It increases the parents’ awareness
of what is going on weekly versus at the end of the semester or 4 %2 weeks. The
most important key is that as a graduation coach, | am able to closely monitor the
student’s progress to determine what steps are needed for each student.

Anntionette Thompson, Fulton County
Paul D. West Middle School
PorterD@fulton.k12.ga.us

School Day Academic Remediation

West Hall Middle School has established the STAR Team (Students
Taking Academic Responsibility) as a way to encourage students who are failing
two or more academic subjects. Immediately after the first report card, names
and grades of students who were failing two or more subjects were compiled.
After taking out those students who were already receiving some sort of
supplementary service (ELL, SPED, or remediation classes), approximately 75
on-level or advanced students remained. Grades were entered on the attached
"STAR Grade List" and students were called in to meet with me. In the initial
meeting, | went over the purpose of the program (to increase the students'
awareness of how their actions in class each week affect their grades), how the
students were identified (to remove the stigma that the "dumb” kids were pulled),
and the date/time of the next meeting (we rotate them through their schedule so
that they are pulled from each class only once every nine week term - allowing
for report cards to be printed one week into the next term and giving one week to
compile the students' data).

In each subsequent meeting, students were brought in one at a time to
look at their grades and determine if they went up or down overall for the week
(i.e., if the student went from a 58 to a 63 [+5] in one class, and from 72 to a 70 [-
2] in another class, they had a net gain of +3 points). If the overall average was
up, they were given a small reward. If the average was the same or down, they
were not punished, but instead worked out strategies as to how to improve the
following week. They were also given a printout of any missing work they needed
to complete.

At the end of the second term (the first complete term of the program),
60% of the students had raised their overall averages a total of 12.86 points -
accounting for over one full letter grade in most cases!

Amanda Brown
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West Hall Middle School
Amanda.Brown@hallco.org

Study Skills Class

| selected twelve to fifteen students from my caseload who demonstrated
poor management and organizational skills (e.g. missing papers and
unorganized notebooks). They also had grade averages that ranged from 67-69
in each class. The selected students participated in the Study Skills Class for
forty-five minutes per week for five weeks. | taught the class during the
Connections period. | used the Sunburst curriculum from United Streaming,
along with handouts. | monitored their progress through talking to their teachers
and observing their use of planners and other strategies that were introduced in
the video. | also assessed the effectiveness through student surveys and grades.

Deborah Dunn
Callaway Middle School
dunndc@troup.orqg

Bring Something to Get Something

In order to get candy, reward pencils, stickers, etc. when students need a
service from me, they have to bring me a positive note, good grades, test results,
etc. from teachers, administrators, or school support staff to get what they want
from me.

Carolyn M. Kimbrough, Sumter County
Staley Middle School
ckimbrough@sumterschools.org

Wide Range of Interventions Help Scores of Students

1. The “No More Zeros” workshop is a joint effort of the 8" grade
counselor and MSGC to improve the work ethic and success of all 8" grade
students. Teachers have students fill out a form with pertinent information (name,
class, assignment, reason not completed, etc.) when they do not have an
assignment that is due. The forms are sent to the counselor and me. Students
with missing assignments are called from their Connections class during the day
to complete the work and have it checked off by the counselor or me. We are
attempting to eliminate the student “choice” of a zero for an assignment, as we
underscore the importance of completing work.

2. “World of Work Wednesdays” (WOWW) is a weekly PowerPoint that
runs continuously on a 10’ x 10’ screen/projector during the lunch period to the
whole school. It gives students a wealth of information about careers and
occupational development, as well as the benefits of a high school diploma and
an associate/technical/bachelor’s degree. Different careers are highlighted each
week, and the information is from the Georgia Career Information Center. The
importance of graduating is emphasized, as is the necessity for beginning to take
responsibility and plan for the future. See
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http://chronicle.augusta.com/stories/121207/met 176391.shtml for more
information.

3. “Math Overtime” — Eighth grade targeted math tutoring is a strategy
that | have implemented through a math after school tutoring program called
“Math Overtime.” This program was offered by invitation only, through a parent
letter to eighth grade students who had a failing math grade at the end of the first
nine weeks. | am currently tutoring nine students, concentrating on prerequisite
skills as well as topics currently taught in the classroom. Additionally, on my
www.teacherweb.com site, there are interactive practice websites for many skills
that math students have difficulty mastering.

4. "Extreme Academic Makeover” - One strategy | am using involves
concentrating on improving student-based skills through self-evaluation and goal
setting. | created a program at RMS that is called “Extreme Academic Makeover.”
This is a web quest that allows students to examine their learning styles, study
skills, time management, test-taking skills, organizational skills, and note-taking
skills. Students learn how to reorganize binders and book bags, effectively use a
planner for recording information and for short and long range planning, and set
goals for academic improvement. This program is open to all interested students
and is offered after school.

Sandra Thompson, Columbia County
Riverside Middle School
sthompson@ccboe.net

Programs to Cover Academics and Study Skills

| run three distinct programs for our students during the week. The first is
academic tutoring for math and reading, specifically. The second is a study
skills/organization program in which the students meet with me one to two times
a month. | check notebooks and agendas, and | look at projects and deadline
dates to help ensure that they are meeting deadlines. The third group is for
mentoring and academics. This group is comprised mainly of boys, who meet to
talk, check grades, check missing assignments, complete assignments, and get
additional help with academic subjects. Additionally, | meet with three levels of
ESOL students each week for academic tutoring and reading enrichment.

Cathy Fearing, Cobb County
Palmer Middle School
Cathy.Fearing@cobbk12.org

Student Success Checklist

| am continuing to experience great success with the Student Success
Checklists, which are individualized for each student. A new program that we
have started is Extended Study Time. This time is set aside for students
experiencing academic difficulties. Extended Study Time is provided during
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Connections, and is limited to three students per team. We work on homework
and class work, projects, and studying for quizzes and tests.

Karen Stoker, Walker County
LaFayette Middle School
karenstoker@walkerschools.org

Working with Parents

Parental Workshop on Student Academic Success

| worked together with the teachers who teach Math Tools and Power
Reading (remediation classes) to put together a parent breakfast one Saturday
morning. We invited all of the parents of our Level 1 students. We had
information sessions on the following topics: tips for parents to help their children
at home, understanding motivation, math skills, reading skills and graduation
information.

Amanda D. Rumsey
Shamrock Middle School
amanda_d_rumsey@fc.dekalb.k12.ga.us

Mentoring Programs

Rising Star

The Rising Star Mentoring Program started on October 16, 2007. Rising
Star is a mentoring program that pairs selected students with caring and
committed adults. Mentors are expected to build relationships with their mentees
based on trust and respect. The program's primary focus is to improve
academics and personal aspiration of underachieving students. A meet and greet
social was held October 12, 2007 for the mentors and mentees to meet.

Carolyn M. Kimbrough
Staley Middle School
ckimbrough@sumterschools.org
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Appendix
Parachute Packers Program — FAQ’s
1. Where did the name “Parachute Packer” come from?
The name comes from the book “Who’s Packing Your Parachute?”
by Capt. Charles Plumb. The story is:

Charles Plumb, a U.S. Naval Academy graduate, was a jet fighter pilot in Vietnam. After 75
combat missions, his plane was destroyed by a surface-to-air missile. Plumb ejected &
parachuted into enemy hands. He was captured & spent six years in a Communist prison.
He survived that ordeal & now lectures about lessons learned from that experience.

One day, when Plumb & his wife were sitting in a restaurant, a man at another table came up
& said, "You're Plumb! You flew jet fighters in Vietnam from the aircraft carrier Kitty Hawk.
You were shot down!" "How in the world did you know that?" asked Plumb.

"l packed your parachute," the man replied. Plumb gasped in surprise & gratitude. The man
pumped his hand & said, "I guess it worked!" Plumb assured him, "It sure did-if your 'chute
hadn't worked, | wouldn't be here today."

Plumb couldn't sleep that night, thinking about that man. Plumb says, 'l kept wondering what
he might have looked like in a Navy uniform-a Dixie cup hat, a bib in the back, and bell
bottom trousers. | wondered how many times | might have passed him on the Kitty Hawk. |
wondered how many times | might have seen him & not even said good morning, how are
you or anything because, you see, | was a fighter pilot & he was just a sailor.

Plumb thought of the many hours the sailor had spent on a long wooden table in the bowels
of the ship carefully weaving the shrouds & folding the silks of each chute, holding in his
hands each time the fate of someone he didn't know. Now, Plumb asks his audience, 'Who's
packing your parachute?' Everyone has someone who provides what they need to make it
through the day. Plumb also points out that he needed many kinds of parachutes when his
plane was shot down over enemy territory-he needed his physical parachute, his mental
parachute, his emotional parachute, & his spiritual parachute.”

He called on all these supports before reaching safety. His experience reminds us all to
prepare ourselves to weather whatever storms lie ahead.

2. How did West Hall make this idea work for students?

We believe that every student deserves to know someone in their life that will
essentially “pack their parachute” and show them how to be a stronger, better
person without any regard for receiving some reward or commendation in the
end. High school students who have either overcome great obstacles or who
have generally above average grades/skills/abilities are chosen to mentor
middle school students.

3. How big is the program?

Currently, each school has 25 students involved, with the potential to
“graduate” students from the program at the end of the first semester and
invite new middle school students to join.
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4. How do you keep it fun without having the students just sit
around and chat with no purpose?

The middle and high school collaborate together to create different activities

each month to keep the program on target. Students meet with their mentor

twice a month, with the 2" meeting each month being a group activity

focused on character building (creating Christmas cards for nursing homes)

or team building (high school vs. middle school soccer games).
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Pyramid of Intervention
Grade 6-12 Graduation Coach Created for Use at West Hall Middle
Pyramid of Intervention School and West Hall High School

Small Group Interventions

High School Life Presentation
ELL Pen Pal Program (aligns with GRS
Standards for ELA)

Tier 2
Large Group Interventions

Freshman summer orientation
Parent night for freshman registration
Freshman Tours — middle school students go to $tglol as a group

Tier 1
Whole School Interventions
Open Communication between middle and high schamllfy and staff.
areer Day Program organized by high school witthdbei school students invited/encouraged to
Parent Nights organized by middle school with reghool parents invited/encouraged to attend.
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West Hall Middle School Attendance Contract
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West Hall Middle School Attendance Contract in Span

ish
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F.AS.T. Summer Camp
May

Dear Parent(s)/Guardian(s):

The Alfred E. Beach High School Ninth Grade Academy would like to take this
opportunity to invite your child to the 2007 F.A.S.T. (Freshmen Achieving
Successful Transition) Summer Camp designed especially for rising freshmen.
The camp is scheduled for August 6-10, 2007, from 8:45-12:30 each day.

We will offer several informative sessions to help your child become familiar with
the building, courses, and extracurricular activities offered at Beach. In addition,
workshops will be available to teach your child about study skills, time
management and organization, effective communication and conflict resolution,
valuable skills necessary for success at the high school level.

Because lunch and transportation will be provided, registration is necessary.
Please take a few moments to fill out the enclosed permission form and return to
Beach High School before June 1, 2007

We look forward to working with all of our parents and students this summer and
especially next year.

Sincerely,

Deonn Bostic Stone
Principal

THE 2007 “F.A.S.T.” Summer
(F.A.S.T. — Freshmen Achieving
Registration Form

CAMP
Successful Transition)
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STUDENT

NAME

LAST FIRST MIDDLE

PARENT/GUARDIAN NAME(S)
ADDRESS
STREET CITY ZIP

HOME PHONE:

WORK:
EMERGENCY
CONTACT: PHONE:

FIRST & LAST NAME

2006-07 MIDDLE SCHOOL

Medical
Information

In case of injury or accident
Phone

Physician's Name
Preferred
Hospital

Please let us know how your child will get home fro m_camp.
My child will:
____Walk Home
____ Be picked up (Car Rider)
____Need CAT bus tickets

By submitting this registration, | understand that my child must follow all policies
and procedures outlined in the Savannah-Chatham Public Schools Code of
Conduct and Beach High School handbook. | understand the purpose of the
F.A.S.T. Summer Camp and will encourage my child to fully participate in the
program.

Parent Signature Student Signature

Date
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F.A.S.T. Summer Camp Schedule

2007 FAST Summer Camp Schedule
(FAST: Freshmen Achieving Successful Transition)

Date Time Schedule Theme: “Determination”
8:30-9:00 | Arrival/Sign In/Registration Students will learn about the school
9:00-9:25 Morning Snack/Class history, song, culture, where

August 6, 9:30- Assignments everything is located on the

2007 10:30 Orientation campus, rules & policies, the
10:30- Transition Success Skills requirements; discuss the
11:30 (intro) importance of being “determined” to
11:30- Formation of be successful in high school;
12:30 Groups/Activities/4-year plan | develop a four-year plan.
12:30-1:00 | Lunch/Social Time/Dismissal

Date Time Schedule Theme: “Readiness”

8:30-9:00 | Arrival/Sign In/Registration Students will be introduced to the
9:00-9:25 | Morning Snack/Briefing book, “The 7 Habits of Highly
August 7, 9:30- 7 Habits of Highly Effective Effective Teens”; participate in a
2007 11:30 Teens (intro) group discussion about the theme
11:30- Transition Success Skills “readiness”; what is necessary to
12:30 presentation be ready for high school.
12:30-1:00 | Lunch/Social Time/Dismissal
Date Time Schedule Theme: “Initiative”
8:30-9:00 | Arrival/Sign In Students will review excerpts from
9:00-9:25 | Morning Snack/Briefing “The 7 Habits of Highly Effective
August 8, 9:30-10:30 | 7 Habits discussions Teens” and complete activities;
2007 10:30- Transition Success Skills participate in a group discussion
11:30 presentation about the theme “initiative” and its
11:30- Group Discussions impacts on success in high school
12:30 Lunch/Social Time/Dismissal | and life.
12:30-1:00
Date Time Schedule Theme: “Vision”
8:30-9:00 | Arrival/Sign In Students will review excerpts from
9:00-9:25 | Morning Snack/Briefing “The 7 Habits of Highly Effective
August 9, 9:30- 7 Habits discussions Teens” and complete activities;
2007 10:30 Transition Success Skills learn about the theme “vision”;
10:30- presentation participate in a group discussion.
11:30 Assistant Principal Welcome
11:30- & Pep Talk
12:30 Lunch/Social Time/Dismissal
12:30-1:00
Date Time Schedule Theme: “Energy”
8:30-9:00 | Arrival/Sign In Students will review excerpts from
9:00-9:25 | Morning Snack/Briefing “The 7 Habits of Highly Effective
August 10, 9:30- 7 Habits discussions Teens” and complete activities;
2007 10:00 Group Preparations learn about the theme “energy”;
10:00- Group Presentations participate in a group discussion;
11:30 Parent Meeting/Closing have closing activities.
11:30-- Celebration
12:30
12:30-1:00 FAST Camp Personnel & Parents
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Middle Grades Acceleration Program (MGAP)
Origin and Purpose

The Middle Grades Acceleration Program (MGAP) is developed in response to
compelling data that there is an unacceptably high number of overage students
in the middle school in Savannah-Chatham County Public School System
(SCCPSS). It also serves to decrease the high number of dropouts in the
SCCPS, with the understanding that a number of students who dropout of high
school originate as overage students in the middle grades. District-wide in the
SCCPSS, there are over 160 sixth graders who are two or more years overage
for grade and almost 130 seventh graders who are two or more years overage
for grade. In high school, this number grows substantially to over 500 students
who are two or more years overage for grade. Data indicates that these students
are five times more likely to not complete high school than other students.

Overview

The SCCPS Middle Grades Acceleration Program (MGAP) targets over-age,
under-achieving students in the 6th and 7th grades. The program is designed to
provide academic rigor in a small class setting with an emphasis on literacy and
mathematics. MGAP provides an intensive learning environment designed to
move middle level learners toward their age-appropriate grade level.

MGAP COMPONENTS
Academic

The program is designed to provide academic rigor in a small class setting with
an emphasis on basic skills in literacy and mathematics. MGAP provides an
intensive learning environment designed to move middle level learners toward
their age-appropriate grade level. The teacher/student ratio is 1: 15. The total
number of students for an MGAP site that has a minimum of 3 - 4 teachers is 45.
The class is standards-based and is taught at the level of the students, utilizing
flexible grouping, differentiated instruction and integration of the core subjects.

The academic component also includes two technology supported instructional
programs, which are designed to accelerate competency acquisition and close
the gap in fundamental skills. (The programs are Read 180 and another program
TBD).

Behavioral Health

In addition to the academic program, MGAP recognizes that students who are
overage and have a history of learning difficulties often exhibit behavioral health
and/or social challenges. A major component of the program is to provide
behavioral health support through the use of a specially selected counselor. The
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counselor and teachers work together to establish an "acceleration plan” that
addresses both academic and behavioral issues for each M-GAP student.

Students attending MGAP will receive an array of student support services
provided by a selected master's level counselor and social worker who will
provide and coordinate the following services for M-GAP students:

The development of an intervention or action plan. This plan will contain
measurable goals and objectives as they relate to academic achievement,
behavior, and school attendance as part of the student's "acceleration
plan”.

Appropriate referral to support service agencies, including Gateway and
Ash Tree. Follow up and monitoring to ensure student's receipt of
recommended interventions.

Provision of interventions to and/or for students that may include individual
counseling, family sessions/meetings, and case management.

Weekly follow-up with students to monitor progress around formulated
personal, academic, and family goals.

Crisis intervention services, as needed.

Prevention Services

Students attending MGAP Will also have the opportunity to participate in a Life
Skills program With the goal of building "protective" factors and pro-social skills,
along With reducing the

"risk" factors of alcohol, tobacco and other drug use/abuse, and other unhealthy
patterns of

behavior. During advisement, the M -GAP counselor and advisors will facilitate
weekly education and issues groups on topics such as pro-social values, alcohol,
tobacco, and other drug use, and good citizenship. The counselor will seek the
support of community-based agencies as appropriate to assist in facilitating
these topics.

Admission to The Program

Students are selected for the program based on their age (a minimum of two
years over age and in the 6th or 7th grade), grades, attendance and behavior.
Since slots are limited and requirements for attendance and behavior are
stringent, the admission team will select those students most likely to take
advantage of the opportunity and succeed.

The MGAP admission team will be formed and operate at the student’s home
middle school. The team will consist of the following members:

Principal (or designee) Guidance Counselor Current teacher(s)
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The admission team will meet to review overage candidates and set up
interviews with students and parents. As a result of the interviews, students who
are selected will be recommended to

the MGAP team that is based at the program site and includes the M-GAP
teacher, counselor, MGAP site center leader, and the principal of alternative
programs.

Parent Agreement

Parents will be required to sign an agreement before the student is fully accepted
into the program. The M-GAP parent agreement will help ensure that the family is
committed to and supportive of the "acceleration plan” and that' they explicitly
agree to support the school's recommendations regarding both academic and
behavioral interventions.

Student Agreement

All students who attend the MGAP program will be required to sign the attached
student agreement prior to starting the program.

Attendance and Behavior

Because participation in M-GAP is an opportunity and not a right, only those
students who meet grades, behavior and attendance requirements will be
admitted in the program. The SCCPS Student Code of Conduct will be enforced
for MGAP students in addition to any site- specific conduct requirements. MGAP
teachers may develop a point system as a reward for good behavior and
attendance.
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