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Origin and Purpose 

The Middle Grades Acceleration Program (MGAP) is developed in response to compelling data that there is an unacceptably high number of overage students in the middle school in Savannah-Chatham County Public School System (SCCPSS). It also serves to decrease the high number of dropouts in the SCCPS, with the understanding that a number of students who dropout of high school originate as overage students in the middle grades. District-wide in the SCCPSS, there are over 160 sixth graders who are two or more years overage for grade and almost 130 seventh graders who are two or more years overage for grade. In high school, this number grows substantially to over 500 students who are two or more years overage for grade. Data indicates that these students are five times more likely to not complete high school than other students. 

Overview 

The SCCPS Middle Grades Acceleration Program (MGAP) targets over-age, under-achieving students in the 6th and 7th grades. The program is designed to provide academic rigor in a small class setting with an emphasis on literacy and mathematics. MGAP provides an intensive learning environment designed to move middle level learners toward their age-appropriate grade level. 

MGAP COMPONENTS 

Academic 

The program is designed to provide academic rigor in a small class setting with an emphasis on basic skills in literacy and mathematics. MGAP provides an intensive learning environment designed to move middle level learners toward their age-appropriate grade level. The teacher/student ratio is 1: 15. The total number of students for an MGAP site that has a minimum of 3 - 4 teachers is 45. The class is standards-based and is taught at the level of the students, utilizing flexible grouping, differentiated instruction and integration of the core subjects. 

The academic component also includes two technology supported instructional programs, which are designed to accelerate competency acquisition and close the gap in fundamental skills. (The programs are Read 180 and another program TBD). 

Behavioral Health 

In addition to the academic program, MGAP recognizes that students who are overage and have a history of learning difficulties often exhibit behavioral health and/or social challenges. A major component of the program is to provide behavioral health support through the use of a specially selected counselor. The counselor and teachers work together to establish an "acceleration plan" that addresses both academic and behavioral issues for each M-GAP student. 

Students attending MGAP will receive an array of student support services provided by a selected master's level counselor and social worker who will provide and coordinate the following services for M-GAP students: 
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· The development of an intervention or action plan. This plan will contain measurable goals and objectives as they relate to academic achievement, behavior, and school attendance as part of the student's "acceleration plan". 

· Appropriate referral to support service agencies, including Gateway and Ash Tree. Follow up and monitoring to ensure student's receipt of recommended interventions.

· Provision of interventions to and/or for students that may include individual counseling, family sessions/meetings, and case management. 

· Weekly follow-up with students to monitor progress around formulated personal, academic, and family goals. 

· Crisis intervention services, as needed.

Prevention Services 

Students attending MGAP Will also have the opportunity to participate in a Life Skills program With the goal of building "protective" factors and pro-social skills, along With reducing the  

"risk" factors of alcohol, tobacco and other drug use/abuse, and other unhealthy patterns of 

behavior. During advisement, the M -GAP counselor and advisors will facilitate weekly education and issues groups on topics such as pro-social values, alcohol, tobacco, and other drug use, and good citizenship. The counselor will seek the support of community-based agencies as appropriate to assist in facilitating these topics. 

Admission to The Program 

Students are selected for the program based on their age (a minimum of two years over age and in the 6th or 7th grade), grades, attendance and behavior. Since slots are limited and requirements for attendance and behavior are stringent, the admission team will select those students most likely to take advantage of the opportunity and succeed. 

The MGAP admission team will be formed and operate at the student’s home middle school. The team will consist of the following members: 

Principal (or designee) Guidance Counselor Current teacher(s) 

The admission team will meet to review overage candidates and set up interviews with students and parents. As a result of the interviews, students who are selected will be recommended to 

the MGAP team that is based at the program site and includes the M-GAP teacher, counselor, MGAP site center leader, and the principal of alternative programs. 
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Parent Agreement 

Parents will be required to sign an agreement before the student is fully accepted into the program. The M-GAP parent agreement will help ensure that the family is committed to and supportive of the "acceleration plan" and that' they explicitly agree to support the school's recommendations regarding both academic and behavioral interventions. 

Student Agreement 
All students who attend the MGAP program will be required to sign the attached student agreement prior to starting the program. 

Attendance and Behavior 

Because participation in M-GAP is an opportunity and not a right, only those students who meet grades, behavior and attendance requirements will be admitted in the program. The SCCPS Student Code of Conduct will be enforced for MGAP students in addition to any site- specific conduct requirements. MGAP teachers may develop a point system as a reward for good behavior and attendance. 
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