Georgia Middle School Graduation Coach Work Plan

Site:





System: 

MSGC Name:  
HSGC ID Number:

	Universal Program Components
	TIMELINE & PRIORITY (1 = HIGH, 5 = LOW)
	Complete

	
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	

	Graduation Team
	Development 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Planning
	
	
	
	
	
	
	
	
	
	
	
	

	
	Meetings
	
	
	
	
	
	
	
	
	
	
	
	

	Peach State Pathways
	Creation of 

Goal for Completed PSPs: 
	
	
	
	
	
	
	
	
	
	
	
	

	Community Partnerships
	Meetings 

Goal for Partnership Development:

 Partners
	
	
	
	
	
	
	
	
	
	
	
	

	Mentors
	Recruitment

Goal for Mentors:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Training
	
	
	
	
	
	
	
	
	
	
	
	

	Strategy
	Tasks
	TIMELINE & PRIORITY (1 = HIGH, 5 = LOW)
	Complete

	
	
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	

	
	Develop/Enhance Program: Enhance
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services

Sessions Goal:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop/Enhance Program: Develop
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services– 
Sessions Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop/Enhance Program: Develop
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services– 
Sessions Goal: 
	
	
	
	
	
	
	
	
	
	
	
	


	Strategy
	Tasks
	TIMELINE & PRIORITY (1 = HIGH, 5 = LOW)
	Complete

	
	
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	

	
	Develop/Enhance Program: Enhance
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services

Sessions Goal:  
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop/Enhance Program: Develop
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services– 
Sessions Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop/Enhance Program: Develop
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services– 
Sessions Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop/Enhance Program: Develop
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services– 
Sessions Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop/Enhance Program: Develop
Level of Intervention: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify Service Population

Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Resources

Type: 
Goal: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide Services– 
Sessions Goal: 
	
	
	
	
	
	
	
	
	
	
	
	


