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Communities In Schools of Georgia

Statement of Need

McDuffie County, Georgia (Thomson, county seat) is a rural non-farming community located 30 miles west of Augusta and 120 east of Atlanta.  The population of the county is 21,231 with approximately 60 % white and 37.5% African-American.  McDuffie County is classified by the state as a Tier 1 county—one of the bottom 71 counties in the state (out of 159 counties) and one of the least developed in terms of unemployment, per capita income and population in poverty.   The county is also classified as a federally designated Enterprise Community with three eligible census tracts.  Approximately 44% of the total population is without a high school degree or G.E.D.; 6,163 adults in McDuffie County are considered functionally illiterate.  The following table indicates current statistics comparing McDuffie County with the state of Georgia (2002 Kids Count, Georgia County Guide):

	CATEGORY
	McDUFFIE COUNTY
	STATE OF GEORGIA

	Per capita income
	$19,293
	$25,839

	Employment growth
	1.2%
	33.3%

	Adults with high school diploma
	56.1%
	70.9%

	Children on TANF
	11%
	5.7%

	Children eligible for free/reduced lunch
	58.9%
	42.9%

	High school completion
	64.7%
	70.7%

	Babies born to mothers with less than 12 years education
	33.0%
	22.6%

	Families starting at risk of poverty (mother unmarried, not a high school graduate or under age 20)
	67.6%
	50.3%

	Children in poverty
	29.7%
	22.8%

	Birth rate to teens (ages 15-17 years)
	60.3/1000
	42.8/1000



	Child abuse and neglect rates
	19.2/1000
	13.4/1000


Brief Organization Description
McDuffie County Partners for Success, Inc. was initially and formally established as a private, nonprofit 501(c)(3) organization in 1999 as a result of a joint partnership between Communities In Schools and Family Connection.   McDuffie County Communities In Schools, part of the largest dropout prevention program in the nation, was formed in 1990 by a group of interested business and educational leaders to help young people successfully learn, stay in school and prepare for life.  Family Connection was established in 1998 with a mission to strengthen all children and families in McDuffie County through strong family, community and school linkages.  The desired results of Family Connection are to improve child health, child development, school performance, family functioning and family economic capacity.  In 2001, McDuffie County Partners for Success added three new organizations to the partnership:  Prevent Child Abuse McDuffie County (June, 2001), Adult Literacy Council (August, 2001) and the McDuffie County Tobacco Use Prevention Coalition (September, 2001).  

The mission of McDuffie County Partners for Success is to create a quality of life in our community which supports and encourages the development of healthy, stable families.  An Executive Board of Partners for Success is comprised of a chair, vice-chair, secretary, treasurer, member at-large and all five organizational chairs.  All five organizations work closely together, with the assistance and guidance of the Executive Director and her staff of 22 people.  

Partners for Success is comprised of 70 members of the community including the school superintendent, two assistant superintendents, the Chair of the Board of Commissioners, the Mayor of Thomson, the directors of DFCS, Public Health and Mental Health, representatives from other state and local agencies, business leaders and members of the private sector, including parent and youth representatives.  Partners for Success is a United Way recipient, a member of the McDuffie-Thomson Chamber of Commerce, and a member of both the local Rotary and Kiwanis Clubs.  

Our programs include dropout prevention, tutoring, mentoring, truancy, child abuse prevention, targeted case management, domestic violence prevention and intervention, parenting classes, pregnancy prevention, inhome visitation, adult literacy classes, tobacco use prevention classes and counseling programs for at-risk youth, both inschool and with youth offenders through the Department of Juvenile Justice.  We manage approximately 30 short and long term programs in the county.

Description of the Proposed Program/Project:

Our strategic plans focus on keeping youth in school, reducing the dropout rate, improving grades and attendance, reducing the number of teen pregnancies, reducing the drug and alcohol use among our youth, reducing child abuse and strengthening families as they relate to healthy child development.  

Our mentoring/tutoring programs serve students at-risk of dropping out of school.  We have dropout prevention programs related to mentoring and tutoring in all seven schools in the county:  four elementary schools, one middle school, one high school and one alternative school (4,500 student population in the county).  We maintain a good working relationship with the school guidance counselors and school administrators (many of whom serve on our collaborative) who help us identify at-risk students.  We also coordinate our mentoring program through the 21st Century Community Learning Center afterschool program.  Our programs are specifically designated to help students who are below-grade level in reading, math, science and social studies or who are at-risk for dropping out of school due to apathy, discontent, behavioral problems, family problems or lack of short-term or long-term goals.  

We currently have 62 students who receive mentoring services and 462 students who receive tutoring.  Our goal for the upcoming school year (2003-2004) is to expand our mentoring program to 100 students and 80 mentors.   

Our objectives for the proposed program are to:

1. Identify, through assessment and screening, 100 students who are at-risk for dropping out of school,

2. Conduct training for a minimum of 80 mentors,

3. Place students with mentors for 20-week sessions per semester,

4. Evaluate academic progress through grades, attendance, discipline referrals and scores on standardized tests.

Volunteers from the community are recruited to serve as mentors.  We plan to increase our public awareness campaign to add additional volunteers.  These volunteers will be recruited from churches, businesses, parent-teacher organization rosters, senior citizen centers and from the community at large.  Teachers are also encouraged to serve as a mentor to one or two students, as are qualified high school students.  We have previously trained 30 high school students to work with elementary grade students.  All volunteers  participate in a mandatory 2-hour training session (offered monthly) prior to serving as a mentor and participate in followup training at least once a semester.  All volunteers are required to undergo a criminal background check.  Each volunteer commits to a minimum of 20 hours per child per semester (an average of one hour per week per semester).  

Our mentoring coordinator assigns mentors to students, in conjunction with the school guidance counselor, and maintains on-going evaluations of both the student and the mentor.  At the end of each semester, the coordinator records the grades, attendance record and discipline referrals for each student.  These records are used to evaluate behavioral performance and academic improvement of each child who is in the mentoring program.

Mentoring only occurs on school premises, either during school or immediately after school.  The mentoring program encourages the mentor and student to build a relationship that includes sharing of ideas, setting goals, learning how to communicate feelings and thoughts and discussing problems.  The mentor refers more severe emotional and/or behavioral problems to the coordinator who, in turn, contacts the appropriate services or agencies to help the student.

It is anticipated that a minimum of 80 mentors will work with 100 at-risk students.  Most mentors work with only one child while some maintain relationships with two or three children per week.  

Measurement and Evaluation Standards

Baseline data on grades, attendance, discipline referrals and ITBS (or other standardized tests) scores is collected prior to the student beginning the mentoring program.  Permission to collect student grades and standardized test scores has been approved by the school superintendent. This memorandum of agreement is signed on a yearly basis.  At the end of each 20-week session, this data is again collected and compared with the baseline data to determine improvement in each of these areas.  A Lotus SmartSuite database, set up by Communities In Schools of Georgia, is used for the purpose of collecting data on each student.  The mentoring coordinator enters data on an ongoing basis.  Data evaluation and analysis is conducted at the end of each school year to determine individual and group progress.  For example, last year’s evaluation indicated that overall academic averages increased by an average of 1.55 percentage points.  

Definition of Program Success

Program success will be determined by changes in the student’s grades, attendance record and discipline referrals.  While quantitative data is collected and analyzed, feedback from the student, the mentor, teachers and parents will also be collected to determine how well the program has succeeded in making a difference in the child’s life.  Feedback evaluation forms have been developed for use with the mentoring program in making changes or modifications.  This is an ongoing process with changes occurring as needed to provide the maximum benefit to the child and mentor.

Budget Narrative and Allocation Sheet

Costs associated with mentor training, provision of mentoring books, videos on working with/teaching/mentoring at-risk youth, mentoring curriculum guides, and materials and supplies for the mentors are requested for funding.  

Training Costs:  






 
 $   900

Instructor Stipend
$12.50/hour x 2 hours x 12 months

$   300

Meeting Expenses
$50/meeting x 12 months


$   600

Materials, supplies






   
$1,600


Mentor curriculum guides (50 guides @$10)


$  500


Mentoring books, videos  (50 books @$10,


$1,000

5 videos @ $100)


Brochures, flyers, pamphlets on mentoring program

$  100











Total




$2,500

