WCMS CAB PROGRAM

Ware County Middle School will be implementing the CAB (Caring Adult in the Building) Program in our school.  

What is involved with this Program?

Being a CAB is nothing more than taking a few minutes out of the day to talk with a student about how things are going.  Teachers sometimes choose to be the CAB for a student in their class, but not always.  Some teachers chose students they have taught in the past and have already established a rapport with.  The point is to pick a student and regularly check on the student.  Ask about homework.  Ask about how things are going at home.  Find out what kids are doing and how they feel about school.  It’s all about relationships.  For us, no record keeping is involved other than keeping a list of which teachers/staff members are serving as CABs and the names of their students.  Some kids, because of their personalities automatically bond with several teachers in the building.  Students who are behind in school and not doing well don’t always have those caring relationships with teachers.  If you do not have a student preference CABs also have the option to choose a child off of the list the Graduation Coach already has of ‘at-promise’ students. The CAB program is a way to help those students begin to build relationships with adults in the building.
Getting Started…

We would like to begin with teachers/staff members that are committed to this need.  While there is no doubt that teachers are already overwhelmed and they are reluctant to volunteer for something they believe will add to their work load.  This is NOT the intent of this program ~ it is simply to build relationships.  Research shows that a relationship with at least one caring adult in the school can prevent school drop out.  You can be that adult, help facilitate those relationships, and create a supportive environment.
Graduation Coaches Role…

Teachers will be given a copy of their students class schedule and determine the best time to find their student.  Most CABs ask that students stop by their classrooms regularly.  I will print copies of progress reports and report cards for the CAB so they can know how the student is doing at the end of critical grading periods.  The Graduation Coach will e mail the teachers when something comes up concerning their student.  Some CABs contact their student if they are aware something difficult is going on at home.  Some call if their student is not coming to school.  CABSs are invited to conferences scheduled for their student.  We will also try and plan several social events for students and their CABs such as doughnut before school.  Teachers can also use the “Goal Setting” check sheet to monitor students’ school progress and set goals.
