CAB PROGRAM (CARING ADULT IN THE BUILDING)
IMPLEMENTATION PLAN

· Easy to implement, only record keeping is a list of kids and adults participating

· Better than outside programs because it gives kids a connection with adults they see every day ~ someone in the building should know every child’s story!

· Since staff have all had background checks everyone qualifies ~ we use classified and non-classified personnel as CABS ~ even our principal is a CAB for 2 kids, our guidance and front office secretaries participate
· Makes staff that sometimes feels on the “fringes” feel like they are doing something that makes a difference

Procedure for implementing CAB program in your school

· Have your at-promise list up to date ~ some staff will want recommendations from you or to see the list for students with a need ~ I do not limit it to our at-promise kids but 9 times out of 10 they are due to CRCT scores or other reasons
· Solicit adult volunteers from within your staff (see initial e mail sample)

· Keep an X-CEL list of matches ~ I have a couple of kids that have 2 CABS.  It is important that adults feel passionate about working with a child or they won’t keep it up so if 2 adults want the same child I let it stand (some of them need 2!)
· Send out periodic e mails (at least every 2 weeks) with activities (we had a CAB Holiday Breakfast) to all staff ~ it keeps the program before everyone’s eyes and those thinking about taking on a kid will often do so because they read about other’s success stories

· Encourage staff to touch-base with kid at least once a week 

· Provide a folder with kids pertinent info for CAB.  I include class schedule because teachers often meet with kids during their connections classes and their planning, attendance (only if it is a problem), behavior (only if a problem), and at progress reports and report cards I print out copies and put it in CAB’s boxes

· You will find the CABS touch base with you periodically as they encounter issues but more often than not it is to report successes

What kinds of activities can CABS do?

· Taking time with the kids seems to be the most valuable activity reported

· Check for grades, behavior, issues at home, set goals for future ~ discuss future plans

· Have lunch in your room or outside ~ some teachers bring in a fast-food lunch occasionally

· Take a walk – have a picnic lunch

· Play a quick game –we keep tic-tac-toe, checkers in the media center (good ice breakers)

· Attend parent conferences

· Write your kid a note of encouragement and mail it or send it to their homeroom

· Some teachers take them to ball games or even to the movies or community events like MLK parades or a meal at fast food (make sure you get parental permission)
· Provide rewards for improvement in grades or behavior (small token)

· Some teachers have even taken it upon themselves to do home visits (this can be an eye-opener!) 
