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	Date Approved by the Board of Directors

	
	Executive Director

	
	Chairperson of Board

	(Signatures)
	


Vision Statement:
Mission Statement:
Introduction:
Student/Community Needs:
FY 07-08 GOALS AND OBJECTIVES:
Organizational Management

	
	GOAL(S)
	MEASURABLE OBJECTIVE(S)
	STRATEGIES/ ACTIVITIES FOR EACH OBJECTIVE
	RESPONSIBLE TEAM, COMMITTEE, PARTNER OR INDIVIDUALS FOR EACH OBJECTIVE

	Board of Directors Development
	
	
	
	

	Resource Development/ Fund Raising
	
	
	
	

	Marketing & Public Relations
	
	
	
	

	Community Partnership Development
	
	
	
	

	Other Organizational Processes
	
	
	
	


Site Services

	
	GOAL(S)
	MEASURABLE OBJECTIVE(S)
	STRATEGIES/ ACTIVITIES FOR EACH OBJECTIVE
	RESPONSIBLE TEAM, COMMITTEE, PARTNER OR INDIVIDUALS FOR EACH OBJECTIVE

	Continuation of Current Services in Existing Sites
	
	
	
	

	Expansion of Services in Existing CIS Sites
	
	
	
	

	Development of New CIS Sites
	
	
	
	

	CIS Site Management
	
	
	
	


Student Outcomes

	Name of 

School/ Site
	Description

OF SERVICE STRATEGY/

STRATEGIES
	# of Students to be served FOR EACH STRATEGY
	STUDENT OUTCOME OBJECTIVE FOR EACH SERVICE STRATEGY
	SERVICE PROVIDER(S)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Parent Engagement 
	
	GOAL(S)
	MEASURABLE OBJECTIVE(S)
	STRATEGIES/ ACTIVITIES FOR EACH OBJECTIVE
	RESPONSIBLE TEAM, COMMITTEE, PARTNER,  INDIVIDUALS OR SERVICE PROVIDER FOR EACH OBJECTIVE

	Continuation of Current Parent Engagement Programs/Activities
	
	
	
	

	Expansion of Current Parent Engagement Programs/Activities
	
	
	
	

	Development of New Parent Engagement Programs/Activities
	
	
	
	


RECORD kEEPING AND eVALUATION
Current Staff

	Position Title


	Full-Time 


	Part-Time
	Description of Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


NATIONAL SERVICE MEMBERS
	Position Title


	Full-Time 


	Part-Time
	Description of Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Community Partners 

	Name of  Community Partners


	RESOURCES ANTICIPATED/SECURED

 (Dollars, Goods, In-Kind Resources)
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